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School Vision and Mission
MISSION STATEMENT:
Through relationships, rigorous curriculum, and collaboration, Boulder Ridge Elementary will prepare our students to be
critical thinkers, problem solvers, and good Samaritans, as well as to instill a love of learning in ALL students.
CORE VALUES:
We provide each student with knowledge and experience to become a capable, responsible citizen in a diverse society.
We celebrate each other's achievements, support each other through collaboration, and hold each other accountable.
We act with personal integrity and treat everyone with fairness, equality, and dignity.
We collaborate with the community in a courteous and professional manner.
We maintain clean, functional, and safe campuses that promote a sense of pride.
GOALS:
Provide a thought-provoking, rigorous curriculum to ALL students.
Put the student's needs at the forefront of all that we do.
Provide each student with the tools and skills they need in order to be successful.
Prepare our students to think critically and be problem solvers

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Boulder Ridge Elementary is home to approximately 690 TK-Grade 5 students. Boulder Ridge
Elementary provides the continuum of special education services to students. 13.8 % of our students
qualify for Special Education and our teams are committed to providing students with an inclusive
environment where all students are given access to the regular setting to the greatest degree
possible. 74.5% of our students are socioeconomically disadvantaged, 7.27% of our students are
classified as English Learners, and 1.5% of our students are Foster Youth. 70% of our students are
Hispanic, 19% of our students are White, 5.67% of our students are African American, 4.2% are
Asian, .44% are American Indian,.30% are Pacific Islander, and .15% of our students identify as
Two or More Races.
As reported on the 2019 Dashboard:
12.6% of our students are chronically absent with Homeless, White, English Learners, Hispanic, and
Socioeconomically Disadvantaged students demonstrating the most challenges in coming to school
.4% of our students have experienced suspension with all populations showing a decrease from the
previous year
In the area of English/Language Arts:
School Plan for Student Achievement (SPSA)
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Boulder Ridge Elementary has increased 3.1 points in meeting the standard. Overall, students are
12 points below the standard and increased 3.1 points in annual growth. However, no student
groups were reported in the lowest performance band. English Learners showed significant growth
with an increase of 12.9 points. Students with Disabilities remained in the low-performance band but
had an increase of 4.8 points. Our Hispanic students demonstrated significant growth in ELA
growing 4.7 points during the 2019 school year. All student groups showed an increase in scale
score points except for the White students, who declined 15.9 points in their performance related to
ELA.
In the area of Mathematics:
Boulder Ridge Elementary maintained in meeting the standard. Overall, students are 16.1 points
below the standard and increased by 1.3 points in annual growth. However, no student groups were
reported in the lowest performance band. English Learners are still currently 27.8 points below
standard but had the highest increase of 5.7 points. Hispanic students remain 17.6 points below
standard but grew 3.7 points. Socioeconomically Disadvantaged students remain 21.2 points below
standard but grew by 2.9 points. Our students with disabilities showed regression in the area of
mathematics by declining 19. 3 points and are now 62.2 points below standard. White students
remain 15.5 points below standard and decreased by 8.8 points.
As measured by the English Language Proficiency Assessments for California:
There are currently 55.2% making progress towards English language proficiency with 55% of
students growing by at least 1 ELPI level, 27.5% of students maintained their ELPI level, and 17.2%
of students decreased at least 1 EPLI level.
Boulder Ridge Elementary has determined three areas of focus for the 2020-21 school year. The
three focus areas include teaching and learning, multi-tiered systems of support, and culture and
climate. Our school has established specific goals in each area with measurable actions to achieve
these goals. The goals for each area include the following: teaching and learning increased focus on
small group instruction and rotations related to ELA, multi-tiered systems of support will focus on
academics, behavior, and social-emotional well-being of all students; culture and climate will focus
on creating teams that will employ restorative practices and circles to support students.

Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the schoolyear, and a summary of results from the survey(s).
Parent/guardian surveys are administered at the beginning and end of the school year. These
surveys allow us to better serve our students and community needs. Student surveys are
administered through the state of California (Healthy Kids Survey) once a year to 5th Grade
students. Through our work with The Leader in Me, we also give a survey to both students in grades
4/5 as well as staff members and parents/guardians towards the end of the year through a
measurable result assessment. All parents/guardians, students, and staff are surveyed in Spring
School Plan for Student Achievement (SPSA)
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each year to determine the instructional and cultural needs of the school. A paper parent/guardian
survey is sent home with students in April. The Principal also obtains the input of parents/guardians
at School Site Council Meetings and ELAC meetings to help determine the school's instructional and
intervention plans for student success.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.
Weekly classroom walkthroughs are performed by the school administration, as well as district
administrators. Results from these classroom observations are communicated to teachers and staff
in order to help drive their instruction. Teachers have had a number of opportunities to observe one
another in a formal manner with opportunities for feedback to one another. Yearly formal
observations conducted for those teachers who are due to be formally observed. Teachers engaged
in the formal observation process receive feedback three times a year.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All of our teachers and staff members are highly qualified and meet all requirements.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)
Professional Development is imparted two Wednesdays per month at each school site in the
Romoland School District. Teachers also have a collaborative learning community time twice per
week for 50 minutes session. In addition, Instructional Coaches assist teachers via a whole group,
small group, and one on one sessions with training on various instructional strategies and resources
needed in the classroom. Teachers have also had numerous opportunities to attend professional
learning conferences throughout the year.

School Plan for Student Achievement (SPSA)
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Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)
This is year 7 of the implementation of English Language Arts and Math units of study aligned with
the California State Standards.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)
Educational content experts and district Instructional Coaches support teachers with researchproven instructional strategies to improve student achievement. Leadership team members are
provided with training that's then shared with grade-level members during PLC time.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades
nine through twelve) (EPC)
The Romoland School District provides twice per week (50 minutes each session) Professional
Learning Community sessions for teachers to meet as a grade level to analyze student data and set
forth an educational plan for their students. Teachers met in grade-level teams during three release
days this school year to collaborate on the creation of common formative assessments, as well as
create intentional lesson plans that meet the variety of needs of all students.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
The Romoland School District holds monthly Units of Study meetings to ensure alignment of
curriculum, instruction, and materials to content and performance standards. The Units of Study
pacing is communicated district-wide per the Units of Study placemats.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8)
(EPC)
All grade levels have prepared and submitted to the principal their weekly schedule which meets
instructional minute requirements. All teachers post their daily schedules, and the principal monitors
daily schedule posting and instructional minutes via weekly classroom walkthroughs. Each grade
level has also implemented a daily 30-45 minute block of time to provide academic tier 2 intervention
based on grade-level state standards.
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)
Through the development of Units of Study in English Language Arts and Math, proper sequencing
and pacing of instruction have been accomplished (Units of Study Placemats). While there are
lesson pacing guides in place at Boulder Ridge, not all staff members adhere to the pacing
schedule. In the 2020-21 school year, there will need to be a more systemic approach to monitoring
the pacing of lessons.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Per the Williams Act, all students have access to standards-based instructional materials
appropriate to their grade level. Teachers have the opportunity to purchase supplementary
instructional materials via LCFF monies, as well as Title I monies. These materials must connect to
CCSS and be relevant to the grade level in which they are to be used.
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)
Standard-aligned materials are currently being used in all classrooms for core instruction; McGraw
Hill Wonders integrated and designated ELD program is available in all classes with ELs; Imagine
Learning software will also be utilized by our EL students.

Cultural Proficiency
Services provided by the regular program that enable underperforming students to meet standards
(ESEA)
Grade level teams analyze student assessment data during PLC's and identify students in need of
intervention. The schoolwide reading intervention takes place every day for 30 minutes to enable
underperforming students to meet standards. Each classroom is offering intervention in Math and
literacy through the use of the iReady program.
Evidence-based educational practices to raise student achievement
Research has proven educational practices and strategies are implemented throughout the school.
All teachers are receiving ongoing training in Visible Learning and the principal monitors
implementation during classroom walkthroughs.

Parent, Guardian, and Family Engagement
Resources available from family, school, district, and community to assist under-achieving students
(ESEA)
There's a District Student Engagement Liaison who supports families in need and offers a parent
resource center. STEAM Family Days/ Math and reading nights are offered throughout the year, as
well as Anti-Bullying workshops for parents/guardians.
Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)
In the evaluation and drafting of this plan the following stakeholder groups were engaged in the
process: SSC, ELAC, Leadership Team, and parent/guardian community via Pastries with the
Principal.
Funding
Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)
Categorical funds are being used to offer the following opportunities to students: Extended Learning,
instructional materials and resources, and professional development for teacher instructional
strategies.
Fiscal support (EPC)
In addition to site categorcial funds, the district provides a base program for all students through the
Local Control Funding Formula and Local Control Accountability Plan. The school site is also
provided with discretionary general use funds.

School Plan for Student Achievement (SPSA)
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Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and
Update?

Involvement Process for the SPSA and Annual Review and Update
Boulder Ridge Elementary holds a number of stakeholder engagement meetings throughout the year to inform
stakeholders of current school data trends and to solicit feedback. These stakeholder engagement meetings include
Pizza with the Principal, School Site Council, and English Learner Advisory Committee. At all of these meetings the
school site principal shares student data information with the school community in order to elicit feedback and share
growth with the community. During Pizza with the Principal meetings, stakeholders reviewed the accountability
dashboard as well as ongoing data to include: iReady, Accelerated Reader, attendance, and suspension data. During
ELAC meetings, stakeholders were given the same information as well as an opportunity to review and discuss current
EL progress, including redesignation rates and iReady growth reports for the EL demographic. Our staff is provided the
opportunity to review data during staff meetings in order to provide insight and feedback during those meetings.
All parents/guardians, students, and staff are surveyed in Spring each year to determine the instructional and cultural
needs of the school. A parent/guardian survey is sent home with students in April. The principal also obtains parent input
at School Site Council and ELAC meetings to help determine the school's instructional and intervention plans for student
success. At every SSC meeting, members receive an update on all data points for each SPSA goal. The Assistant
Principal also reviews the SPSA summary at the DAC/DELAC meeting in Spring. The school site council members
analyzed the English Language Arts and Math CAASPP, and I-Ready data for all students. The school site council also
analyzes attendance, discipline, and healthy kids survey data. The principal obtains student input from ASB in regard to
students’ needs to improve the learning environment.
SSC:
School site council (SSC) parent/guardian/community nomination forms for the 2019-20 school year was sent out
digitally via a google form with paper forms available in the office on October 1, 2019. SSC nomination forms for both
certified and classified staff were also provided to all staff members via a Google form in September of 2019. All
nominations took place over a week period. After the nominations were confirmed, election ballots were distributed to all
groups via google forms. The ballots were collected for a three week period. The election results indicated that Nichole
Elwood and Ashley Ramos were the parents elected by other parents. Jennifer Parks and Jamie White were the
teachers elected by their peers. The SSC recommends the following revisions of the SPSA: Utilize funds for teacher
release time, field trips, as well as utilization of more funds for after school enrichment/ intervention salary for staff.
October 14, 2019: The meeting topics and actions included SSC training, the election of officers, review of by-laws, first
reading and input for parent involvement policy, and the review of school data indicators.
December 16, 2019, The meeting topics and actions included a review of school accountability data, a review of the
school dashboard, review and approval of the 19/20 school safety plan, an in-depth review of attendance data, goals for
areas of need, and an update of the current categorical budgets.
Feb.26, 2020: The meeting topics and actions included a review of school accountability data, student achievement
updates, a review of the SPSA resources inequities, and a review and update of current budget items
May 28, 2020: The meeting topics and actions included review and approval of the 2020/21 SPSA summary, a budget
report, the review of the 2019/20 annual program summary, LCAP presentation/ stakeholder input.
ELAC:
September 19. 2019: The meeting topics and actions included ELAC training, review of bylaws, officer elections, and
public comments.
December 19, 2019: The meeting topics and actions included an attendance presentation and ELPAC updates.
Jan 23, 2020: The meeting topics and actions included census/ attendance presentation and ELPAC updates regarding
the scoring of assessments.
March 12. 2020: The meeting topics and actions included ELPAC testing updates, CAASPP testing updates, and a
review of safety protocol as it related to the Corona Virus.
School Plan for Student Achievement (SPSA)
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Pizza with Principal:
August 28, 2019: The meeting topics included: Title I 2019/20 budget presentation, CAASPP 19/20 score reporting
presentation and data review, The Leader In Me (TLIM) family focus information, creation of a family mission statement,
the importance of goals, counselor overview of monthly lessons, counselor advisory meeting overview of the first
meeting to be held in October, time for questions, comments, and/or concerns.
September 25, 2019: The meeting topics included: CAASPP 18/19 data review, Boulder Data/ CAASPP score review,
TLIM focus, and information, counselor overview of monthly lessons via the Second Step curriculum.
October 23, 2019: The meeting topics included welcome/ introduction of community building, review of Culturize
professional development, PTA Update, BRES school-wide data review/ updates, community updates, counselor
advisory committee overview, and time for questions, comments, and/or concerns.
December 16, 2019: The meeting topics included celebrations, information on the Winter reading challenge, iReady
Diagnostic 2 data review, school data, and attendance review, counselor overview of monthly lessons, review of RTI I
blocks.
January 22, 2020: The meeting topics included celebrations of student goals, iReady Diagnostic 2 data review, school
data, and attendance review, counselor overview of monthly counseling lessons, review of RTI I blocks.
February 26, 2020: The meeting topics included a review of school accountability data including CAASPP data,
attendance data, student achievement update, i-Ready diagnostic 2 data review, review of SPSA updates and resource
inequities, goals & plan for next year, and discussion of budget updates.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

17-18

18-19

19-20

American Indian

0.46%

0.31%

0.14%

3

2

1

African American

8.09%

6.72%

5.8%

53

44

40

Asian

2.60%

1.98%

1.59%

17

13

11

Filipino

2.29%

2.29%

2.46%

15

15

17

Hispanic/Latino

65.19%

66.56%

70%

427

436

483

Pacific Islander

0.31%

0.61%

0.14%

2

4

1

White

19.54%

19.85%

18.7%

128

130

129

Multiple/No Response

0.76%

0.15%

1.16%

5

1

0

655

655

690

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

127

130

139

Grade 1

96

111

106

Grade 2

101

104

115

Grade3

102

110

109

Grade 4

103

95

120

Grade 5

126

105

101

Total Enrollment

655

655

690

Conclusions based on this data:
1.

Our enrollment has shown continued growth each year.

2.

Our two largest student groups are Hispanic/Latino and White

Areas of Need
At this point in time, based on the above data, the area of need for Boulder Ridge Elementary School is that we will need
additional classrooms and classroom teachers if we continue to grow at the rate at which we have over the last few years.
The growth from 655 to 690 in a one year period is a growth of over 5%. If this growth continues at this rate, we will be
in need of additional classroom space, as well as educators to ensure class sizes stay manageable and our students are
able to learn at high levels.
School Plan for Student Achievement (SPSA)
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Areas of Strength
The area of strength, based on the above data is that our enrollment continues to grow. Students are moving into the
area at a high speed. However, BRES is also accepting numerous transfer requests from students who are attending
other schools.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

97

72

61

14.8%

11.0%

8.8%

Fluent English Proficient (FEP)

44

52

61

6.7%

7.9%

8.8%

Reclassified Fluent English Proficient (RFEP)

23

32

30

24.7%

33.0%

41.7%

Conclusions based on this data:
1.

The percentage of English Learners students at Boulder Ridge has steadily declined over the past three years.

2.

The percentage of Fluent English Proficient students has increased close to 1% in the past year.

3.

The percentage of students who RFEP during the school year have increased significantly over the past three
years. The work that our teachers are doing during their designated and integrated ELD lessons are showing great
promise. Our students who utilized the imagine learning program have shown significant growth, with the majority of
the targeted students reclassifying. This data shows that the programs and processes we are utilizing to teach ELD
are working and our students are reclassifying at a high level each year.

Areas of Need
An area of need based on the above data is that we will continue to strive to reclassify as many of our English learners
as possible utilizing the strategies that have proven effective over the last three years.
Areas of Strength
While the percentage of English Learners has decreased each year, the percentage of students reclassifying as English
Proficient has increased. This is an area of strength. Our staff has made it a priority to utilize data and determine the level
and area of instruction that our EL students need. Teachers and administration tailor the designated and integrated ELD
lessons to target the area of need and growth for each English Learner. Boulder's ability to analyze, and utilize data to
create informed lessons that meet the individual needs of our English Learners continues to be an area of strength.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

91

99

117

91

97

116

91

97

116

100

98

99.1

Grade 4

125

101

97

124

101

97

124

101

97

99.2

100

100

Grade 5

103

125

108

100

125

106

100

124

106

97.1

100

98.1

All

319

325

322

315

323

319

315

322

319

98.7

99.4

99.1

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2383. 2427. 2398. 15.38 24.74 15.52
8
2
5
2422. 2458. 2475. 9.68 21.78 28.87
Grade 4
5
2
7
2484. 2481. 2492. 15.00 12.90 20.75
Grade 5
2
9
3
All Grades N/A
N/A
N/A 13.02 19.25 21.32
Grade 3

20.88 19.59 18.10 19.78 34.02 30.17 43.96 21.65 36.21
13.71 21.78 22.68 29.03 19.80 24.74 47.58 36.63 23.71
28.00 27.42 21.70 23.00 25.81 30.19 34.00 33.87 27.36
20.32 23.29 20.69 24.44 26.40 28.53 42.22 31.06 29.47

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

8.79

21.65

17.24

43.96

58.76

50.86

47.25

19.59

31.90

Grade 4

12.10

25.74

25.77

48.39

45.54

46.39

39.52

28.71

27.84

Grade 5

18.00

16.26

21.70

47.00

50.41

50.94

35.00

33.33

27.36

All Grades

13.02

20.87

21.32

46.67

51.40

49.53

40.32

27.73

29.15

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

12.09

12.37

11.21

37.36

50.52

49.14

50.55

37.11

39.66

Grade 4

7.26

18.81

18.56

43.55

44.55

57.73

49.19

36.63

23.71

Grade 5

21.00

15.45

18.87

53.00

51.22

61.32

26.00

33.33

19.81

All Grades

13.02

15.58

15.99

44.76

48.91

55.80

42.22

35.51

28.21
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

13.19

19.59

10.34

62.64

61.86

68.97

24.18

18.56

20.69

Grade 4

4.84

13.86

21.65

60.48

73.27

68.04

34.68

12.87

10.31

Grade 5

13.00

14.63

16.04

61.00

60.98

59.43

26.00

24.39

24.53

All Grades

9.84

15.89

15.67

61.27

65.11

65.52

28.89

19.00

18.81

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

18.68

30.93

15.52

40.66

49.48

47.41

40.66

19.59

37.07

Grade 4

11.29

22.77

25.77

58.87

51.49

55.67

29.84

25.74

18.56

Grade 5

28.00

18.70

27.36

35.00

56.91

44.34

37.00

24.39

28.30

All Grades

18.73

23.68

22.57

46.03

52.96

48.90

35.24

23.36

28.53

Conclusions based on this data:
1.

Overall English Language Arts/Literacy CAASPP Data showed a 1% decline in the percentage of students meeting
or exceeding grade-level standards, a 10% decrease of students meeting grade-level standards in third grade, an
8% increase in students meeting standards in 4th grade, and a 2% increase of students meeting standards in fifth
grade.
We had mostly positive gains of students meeting and exceeding standards in each claim area, with the exception
of Writing. We had a 7% increase in Reading, a 7% increase in listening, a 2% increase in research and inquiry,
and a 7% decrease in writing. We showed positive trend data in all grade levels except for third grade in language
arts.

2.

Continue implementing data cycles at every grade level. During PLC time, teachers will analyze student results
from i-Ready diagnostics and growth monitoring checks, as well as common formative assessments to inform
instruction for students' individualized learning paths. Begin implementation of tier 2 and tier 3 intervention cycles to
effectively meet the needs of all learners. All grade levels will continue to implement the reading intervention
program Read Naturally for targeted students reading below grade level and systematically help them approach
grade-level standards through weekly reading intervention goals with the Read Naturally program. Teachers in
grade 2, will utilize DRA kits and have teachers monitor student progress with regular reading diagnostics.
Teachers will pull small guided reading groups daily using leveled readers in grades K-3 and send home leveled
readers or DRA books with students to practice reading. Teachers in fourth and fifth grades will pull small groups
daily to conduct small group reading lessons for students at their instructional reading level based on CFA data. An
extended learning opportunity (tutoring) for struggling readers will be offered twice a week to students needing
intervention. Site administrators will ensure teachers are having students on I-Ready Reading at least thirty minutes
per week for Language Arts. Site admin will send out weekly emails to teachers to alert them if students have a
domain turned off or if their weekly lesson pass rate is below 70%. Our English learners in grades 2-5 with an
overall ELPAC score of Level 1 or 2 and a Reading domain score of 1 or 2 will utilize Imagine Learning Software
every day for 20 minutes. Site administrators will ensure upper-grade teachers are having students touch tech daily
and utilizing Google classroom suite (Google Slides, Google Docs, Google Classroom, Google Drive). Ensure that
students actively participate in monthly writing samples (Writer’s Hall of Fame), Renaissance Learning Software,
RAZ Kids, mastery of high-frequency words, and intervention time. All teachers will be trained 3x per year on the six
traits for writing and will participate in monthly writing calibration meetings. Site admin will ensure all teachers are
implementing Writers Workshop and have a writing wall posted in their classroom. All teachers will implement a
centers-based, station-based, or blended learning model in their classrooms to ensure that teachers are meeting
with small groups daily for reading and math. Home usage of web-based programs will be highly encouraged with
links for the programs placed on the school’s website.
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Site admin will monitor I-Ready ELA student usage to ensure that students are on I-Ready for the recommended 45
minutes per week. Our school will continue to use the Million Word Challenge using Accelerated Reader points to
encourage and motivate students to read independently.

Areas of Need
Based on the above data, an area of need is writing, more specifically in 3rd grade. As 3rd grade is the first time students
are expected to write with a higher lever of rigor. We will increase our focus on professional development and grade level
release time to focus on developing lessons with increase rigor. An area of need is research/ inquiry. This area of need
is closely related to writing, and will be a focus as we move into the next school year.
Areas of Strength
Based on the above data, an area of strength lies in 5th grade reading. Our teachers spend a considerable amount of
time analyzing, and creating solid, data led, intervention groups that assisted them in providing thoughtful and intentional
intervention lessons to all students.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

91

99

117

91

99

116

91

99

116

100

100

99.1

Grade 4

124

101

97

124

101

97

124

101

97

100

100

100

Grade 5

103

125

108

100

125

107

100

125

107

97.1

100

99.1

All

318

325

322

315

325

320

315

325

320

99.1

100

99.4

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2402. 2430. 2419. 9.89 17.17
0
7
3
2447. 2468. 2481. 9.68 18.81
Grade 4
1
2
4
2474. 2499. 2490. 12.00 17.60
Grade 5
9
3
1
All Grades N/A
N/A
N/A 10.48 17.85
Grade 3

13.79 26.37 26.26 30.17 18.68 29.29 31.03 45.05 27.27 25.00
22.68 21.77 26.73 21.65 33.06 30.69 37.11 35.48 23.76 18.56
22.43 14.00 17.60 14.02 30.00 35.20 28.97 44.00 29.60 34.58
19.38 20.63 23.08 22.19 27.94 32.00 32.19 40.95 27.08 26.25

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

29.67

31.31

26.72

25.27

29.29

38.79

45.05

39.39

34.48

Grade 4

22.58

30.69

31.96

27.42

28.71

32.99

50.00

40.59

35.05

Grade 5

15.00

26.40

31.78

32.00

36.80

23.36

53.00

36.80

44.86

All Grades

22.22

29.23

30.00

28.25

32.00

31.88

49.52

38.77

38.13

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

15.38

17.17

18.97

45.05

55.56

55.17

39.56

27.27

25.86

Grade 4

9.68

18.81

23.71

41.94

49.50

46.39

48.39

31.68

29.90

Grade 5

11.00

12.00

13.08

50.00

47.20

47.66

39.00

40.80

39.25

All Grades

11.75

15.69

18.44

45.40

50.46

50.00

42.86

33.85

31.56
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

12.09

27.27

14.66

49.45

46.46

61.21

38.46

26.26

24.14

Grade 4

12.10

19.80

29.90

44.35

51.49

45.36

43.55

28.71

24.74

Grade 5

10.00

17.60

17.76

47.00

48.80

42.99

43.00

33.60

39.25

All Grades

11.43

21.23

20.31

46.67

48.92

50.31

41.90

29.85

29.38

Conclusions based on this data:
1.

Our overall achievement on CAASP Math showed an increase of 2% of students meeting and exceeding
standards. We had positive increases at all grade levels except in 4th grade. Our 3rd and 5th grades had a 1%
increase and 4th grade experienced a 1% decreased.
We also had increases in all claim areas with a 1% increase in concepts and procedures, a 2% increase in
problem-solving, and a 1% increase in communicative reasoning.

2.

Recommendations:
Data cycles will continue to be implemented at every grade level. During PLC time, teachers will analyze student
results from i-Ready diagnostics and growth monitoring checks, as well as CFAs to inform instruction for students
individualized learning paths.
Teachers will begin implementation of tier 2 and tier 3 intervention in order to provide students support in both
grade-level standards and individual learning needs.
Teachers will use a centers-based, station-based, or blended model to ensure that students receive small group
math instruction daily.
Freckle will be purchased to assist students in learning their route addition, subtraction, multiplication, and division
facts.
Ensure teachers are utilizing Think Central and assigning individual lessons at the student’s current instructional
level.
Family Math Night will be held to educate parents on the new CCS for Math.
Admin will send out weekly emails to teachers to alert them if students have a domain turned off or if their weekly
lesson pass rate is below 70%.

Areas of Need
An area of need lies within the communicating reasoning band of the SBAC assessment. While a larger percentage of
students scored "at or near", a lower percent scored "above".
Areas of Strength
Problem Solving and Modeling Data was an area of strength, with a larger percentage of students scoring " above", as
well as a larger percentage scoring " at or near", and a lower percentage scoring "below".
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

1440.3

1462.2

1451.5

1483.8

1413.9

1411.6

22

16

Grade 1

*

*

*

*

*

*

*

6

Grade 2

1477.9

*

1502.3

*

1452.9

*

15

6

Grade 3

*

*

*

*

*

*

*

8

Grade 4

*

*

*

*

*

*

*

7

Grade 5

1518.5

*

1516.5

*

1519.9

*

15

6

*

49

All Grades

*

*

*

Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

50.00

*

37.50

*

12.50

*

0.00

*

16

1

*

*

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

*

*

24.49

*

32.65

*

26.53

*

16.33

*

49

All Grades

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

62.50

*

31.25

*

6.25

*

0.00

22

16

1

*

*

*

*

*

*

*

*

*

*

2

73.33

*

*

*

*

*

*

*

15

*

3

*

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

15

*

55.13

36.73

24.36

32.65

*

16.33

*

14.29

78

49

All Grades
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

6.25

*

50.00

*

43.75

*

0.00

22

16

1

*

*

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

*

*

15

*

*

*

*

*

*

*

*

*

*

3
4

*

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

15

*

15.38

4.08

32.05

32.65

32.05

38.78

20.51

24.49

78

49

All Grades

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

54.55

50.00

*

50.00

*

0.00

22

16

1

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

15

*

3

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

15

*

46.15

28.57

47.44

55.10

*

16.33

78

49

All Grades

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

62.50

54.55

37.50

*

0.00

22

16

1

*

*

*

*

*

*

*

*

2

80.00

*

*

*

*

*

15

*

3

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

5

80.00

*

*

*

*

*

15

*

65.38

40.82

25.64

44.90

*

12.24

78

48

All Grades
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

0.00

81.82

100.00

*

0.00

22

16

1

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

15

*

3

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

15

*

17.95

4.08

62.82

67.35

19.23

28.57

78

49

All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

56.25

*

31.25

*

12.50

22

16

1

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

15

*

3

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

15

*

33.33

20.41

48.72

57.14

17.95

22.45

78

49

All Grades

Conclusions based on this data:

1. Oral language in kindergarten played a very large role in the success of the kindergarten students on the ELPAC.
2. There were fewer students that took the ELPAC assessment last year, we can conclude from this that more
students RFEPED the previous year.

3. There were no students who scored in the " Level 1" range on the ELPAC assessment.
Areas of Need
An area of need is in the domain of written language in which students declined. This need will be met by focusing more
on writing, the genre of writing, and by allowing students more opportunities to write about the world around them.
Areas of Strength
Oral language is a huge area of strength for the students of BRES. This can be seen in their increase in overall oral
language scores. Teachers are utilizing sentence frames and allowing
time in the classrooms for students to talk, speak and share their thoughts with the teachers, as well as with their peers.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

655

79.1

11.0

0.3

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

72

11.0

Foster Youth

2

0.3

Homeless

33

5.0

Socioeconomically Disadvantaged

518

79.1

Students with Disabilities

74

11.3

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

44

6.7

American Indian

2

0.3

Asian

13

2.0

Filipino

15

2.3

Hispanic

436

66.6

Two or More Races

10

1.5

Pacific Islander

4

0.6

130

19.8

White
Conclusions based on this data:
1.

The majority of students at Boulder Ridge identify as Hispanic

2.

Nearly 80% of all students at Boulder Ridge are Socioeconomically Disadvantaged

Areas of Need
Based on the above data, an area of need is to hire staff that match our student group proportions.
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Areas of Strength
An area of strength is that we continue to see growth both academically and social emotionally in all student groups, but
especially in our hispanic and socioeconomically disadvantaged student populations.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Orange

Blue

Mathematics
Yellow

Conclusions based on this data:
1.

English learner progress has grown considerably and is a strength of Boulder Ridge.

2.

The areas of mathematics and language arts are trending in the same direction and a focus on improving first best
instruction must take place.

Areas of Need
The largest area of need is with addressing chronic absenteeism, as this is the only area on the dashboard that is within
the orange or red zone.
Areas of Strength
An area of strength is within our suspension numbers. Over the last few years, BRES has been working diligently to
provide training to all staff on restorative practices, as well as training in early childhood trauma. The knowledge and
training our teachers received allowed them to meet the needs of their students, provide effective interventions in regard
to student behavior. Additionally, BRES is in year 2 of The Leader in Me, which has provided students with the necessary
skills to work through, collaborate, and communicate more effectively with their peers and teachers, which has led to
fewer misunderstandings and less maladaptive behaviors.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

1

4

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Yellow

No Performance Color

12 points below standard

27.4 points below standard

Increased ++3.1 points

Increased ++12.9 points

Less than 11 Students - Data Not
Displayed for Privacy
1

297

56

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Yellow

25.6 points below standard

19.8 points below standard

53.6 points below standard

Declined -9.9 points

Increased ++3.1 points

Increased ++4.8 points

14

247

44
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

8.1 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

1

7

6

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Orange

17.1 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

14.2 points below standard

3

3

Increased ++9.8 points
23

Increased ++4.7 points

Declined Significantly -15.9
points

198

56

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

97 points below standard

0.4 points above standard

9.5 points below standard

Increased
Significantly
++23.4 points
16

Increased
Significantly
++21.1 points
40

Maintained -1.3 points
234

Conclusions based on this data:

1. We continue to move all students towards grade level proficiency in language arts.
2. White students were the only student group to score above standard.
3. EL students are well below the average points below standard, and better first best instruction and Designated and
Integrated ELD instruction must take place to help close the achievement gap in ELA.
Areas of Need
The largest area of need is in regard to our English Learners continuing to be below standard. While this group of students
did make huge progress, with an increase of 23 points, the goal is, and will continue to be to get that number below
standard to continue to get closer to standard.
Areas of Strength
The area of strength was in the growth that both our EL and RFEP students made. With an increase of 23.4 points, and
21 points respectively, our EL and RFEP students are learning, and are growing in the area of Language arts.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

1

3

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Yellow

No Performance Color

16.1 points below standard

27.8 points below standard

Maintained ++1.3 points

Increased ++5.7 points

Less than 11 Students - Data Not
Displayed for Privacy
1

296

56

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Orange

50.9 points below standard

21.2 points below standard

62.2 points below standard

Declined Significantly -44.7 points

Maintained ++2.9 points

Declined Significantly -19.3 points

14

246

43
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

35.2 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

1

7

6

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Yellow

17.6 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

15.5 points below standard

3

3

Declined -9.5 points
23

Increased ++3.7 points

Declined -8.8 points

198

55

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

99.3 points below standard

0.8 points above standard

14.5 points below standard

Maintained ++0.3 points

Increased
Significantly
++18.1 points
40

Maintained -1.4 points

16

233

Conclusions based on this data:

1. Socio-Economically Disadvantaged students increased and are on pace with other student groups in regards to their
growth and distance from met.

2. The average points below for all student groups was very close, and points to the systems that were in place to help
close the achievement gap among student groups.
Areas of Need
Mathematical support for our students who are classified as homeless, as well as our Students with Disabilities. These
student groups comprise almost 1/4 of the students who took the SBAC, and it is imperative that we continue to provide
quality first best mathematical instruction to all students, with an emphasis on our homeless and students with disabilities
and providing them the support and interventions needed to perform at a high level.
Areas of Strength
Areas of strength are in the realm of our hispanic students, as well as our RFEP students. Over the past years, we have
focused on creating a culture of inclusion, of understanding, and support for all of our students, with a special focus on
our English Learner students. The fact that our RFEP students continue to grow and increase in their knowledge of Math
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
55.2 making progress towards English
language proficiency
Number of EL Students: 29
Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

17.2

27.5

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level
55.1

Conclusions based on this data:

1. There are nearly 40% of students at Level 3 which points to the fact that they have small deficiencies in language
that will be a focus for this school year, with the goal of getting them to score at Level 4.

2. Students are growing each year with only 9% of students scoring at the Level 1 stage. Some of these students are
newcomers to the US, and will inevitably grow as a result of designated and integrated ELD instruction as well as
student opportunities to collaborate with peers through rigorous classroom discussions with proper scaffolding.

3. Students are redesignating at a higher rate.
Areas of Need
Based on the above data, the largest area of need is the group of students who decreased one ELPI level, as well as
those students who maintained Level 1, 2L, 2H, 3L, or 3H.
Areas of Strength
Area of strength is the number of students who progressed at least one ELPI level. We had over half of our English
Learner students grow at least one level is wonderful and lets us know that our EL program is working.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

1

4

2

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

12.6

13.1

Maintained 0

Increased +2.6

Less than 11 Students - Data Not
Displayed for Privacy
2

705

84

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Red

Orange

Yellow

32

13.6

18.4

Increased +4.3

Maintained -0.1

Declined -0.8

50

558

98
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

No Performance Color

No Performance Color

19.6

Less than 11 Students - Data
Not Displayed for Privacy

0

6.3

Maintained 0

Increased +6.3

13

16

Declined -12.2

2
51

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Orange

12.9

14.3

11.3

Increased +2.2

14

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -0.2

4
464

141

Conclusions based on this data:

1. African American students became chronically absent at a much higher rate than any other student groups.
2. The percentage of our socioeconomically Disadvantaged students who were chronically absent decreased
Areas of Need
The largest area of need based on the above data is for our Homeless population. This particular group of students is
one of the highest needs groups at BRES in regard to attendance. We know that this group of students has been through
trauma of some sort and that the best way to get this group of students to attend school at a high rate is to create and
maintain in-depth relationships with both the families and the students. Our work with TLIM as well as with Traumainformed teaching will help to support this area of need in the upcoming school year.
Areas of Strength
Based on the above data, there are significant areas of strength in regard to our African Americans, and students with
disabilities. The work BRES has undergone in regards to cultural responsiveness, as well as the role trauma plays on
student academic performance has shown great promise. Our students are feeling warm, welcomed, and believed in.
While at school, these students are getting their academic and social-emotional needs met. This coupled with ongoing
and proactive parent education has led to strength in the form of lowering their chronic absenteeism rates.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

7

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Blue

No Performance Color

0.4

0

Less than 11 Students - Data Not
Displayed6for Privacy

Declined -0.5

Declined -0.9

732

91

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Blue

Blue

Blue

0

0.5

0

Maintained 0

Declined -0.3

Declined -1

54

581

102
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
2 for Privacy

0

0

Declined -1.4

Maintained 0

Maintained 0

54

13

16

Hispanic

Two or More Races

Pacific Islander

White

Blue

No Performance Color

No Performance Color

Blue

0.4

7.1

Less than 11 Students - Data
Not Displayed
4 for Privacy

0

Declined -0.4

14

Declined -1.4

484

145

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

1

0.4

Conclusions based on this data:

1. All student groups either declined or maintained.
2. The suspension rate continues to drop yearly.
3. The MTSS that has been put in place at Boulder Ridge is being successful. The work of OLWEUS, as well as
restorative practices and The Leader in Me is helping to provide both staff and students with the necessary tools to
help support the behavioral needs of students and ensure students stay at school and learn from their mistakes.
Areas of Need
Based on the above data, the largest area need is in the area of homelessness. While there were zero suspensions for
this year, it is a group of students who may have experienced substantial trauma and BRES will continue to ensure proper
training of staff on trauma, as well as utilize MTSS, OLWEUS, and restorative practices to support all students.
Areas of Strength
The largest area of growth was in regard to the suspension of our African American students. This group of students'
suspensions declined at a far greater rate than any other group of students.
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Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Boulder Ridge Elementary School has been identified as a Schoolwide Program school for 2020-21.
However, Boulder Ridge Elementary School recognizes that all students are showing minimal
growth and are currently in the orange category for chronic absenteeism. We also have specific
student groups in the orange category for chronic absenteeism. They are as follows: English
Learners, Socioeconomically Disadvantaged, Hispanic, and White. Additionally, our Homeless
students are in the red category for chronic absenteeism.
Our students with disabilities, while showing growth academically, are also in the orange category
for mathematics.
Our White students are currently in the orange category for English language arts.
As a result, the school has worked with site leadership to develop a plan where they created specific
goals with strategic actions that will help move the target for all students while paying special
attention to our English learner, socioeconomically disadvantaged, Hispanic, students with
disabilities, homeless, and white students on the CDE Dashboard indicators.
Regarding Chronic Absenteeism: We have not had a differentiated approach to incentivize
attendance for homeless students such as increased rewards, phone calls, or home visits. For all
students, we have not created a schoolwide committee focused on improving attendance and
completing a data review to find out the underlying issues regarding high chronic absenteeism. We
have also not been consistent with the education needed for parents in regards to how critical
attendance is to student academic outcomes. We have also not created a mentoring program for our
students.
Regarding Mathematics: At Boulder Ridge, we have not allocated any categorical funds specifically
on math intervention with an instructional focus based on our students with disabilities and
differentiating the learning experiences of this particular group of students.
Regarding English Language Arts: At Boulder Ridge, we have focused exclusively on providing
enrichment and intervention to our focus student groups, and have not utilized funds with an
emphasis on white students. We have not utilized release time for teachers to focus on the needs of
individual students and create a focused plan for students.

School Plan for Student Achievement (SPSA)

Page 34 of 107

Boulder Ridge Elementary

Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 1
For the 2019-20 school year, increase the percentage of students scoring Standard Met and Standard Exceeded on the
ELA CAASPP, as well as increase overall scale score by 15 points on ELA CAASPP.

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

iReady Diagnostic Test end of year
2019/20

Increase percentage of students
scoring at -grade level by 3% from
59% to 62%

Currently the percentage of students
at grade level is 41% down from 42%
on diagnostic 2 last year

2019/20 CAASPP ELA

Increase percentage of 3-5 grade
students performing at or above
grade level by 5% from 42% to 47%

ELA CAASPP testing was suspended
for the 2019-20 school year.

2019/20 CAASPP ELA

Increase overall scale score by 15
points from 2456 to 2471 (Decrease
distance from met)

ELA CAASPP testing was suspended
for the 2019-20 school year.

2019/20 iReady Lesson Pass
Percentage

Increase pass percentage on iReady
ELA lessons by 7% from 63% to 70%

Current lesson pass rate is 64%

19/20 DIBELS ORF

Increase WPM by 8wpm on average
from 57 wpm to 65wpm

Current DIBELS data currently at 56
WPM average after first trimester.

Strategies/Activities for Goal 1
Planned
Actions/Services
Ensure full
implementation of the
Common Core State
Standards with the district
approved Units of Study
in English Language Arts
and the district adopted
English Language
Development Program for
all grade levels and
ensure quality first best
instruction takes place in
all classrooms.

Actual
Actions/Services
Ensure full
implementation of the
Common Core State
Standards with the district
approved Units of Study
in English Language Arts
and the district adopted
English Language
Development Program for
all grade levels and
ensure quality first best
instruction takes place in
all classrooms.

School Plan for Student Achievement (SPSA)

Proposed
Expenditures
The building principal
and five teachers new to
Boulder Ridge for the
2019/20 school year will
attend the professional
development conference
entitled " Building Blocks
of Literacy" given
through the Riverside
County Office of
Education the training
will provide teachers
with tools to teach
literacy instruction to
their students. This
three-day workshop is
designed to help both
novices and experts by
connecting the dots
between the sea of
resources at your
disposal and an efficient
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Estimated Actual
Expenditures
The building principal
and five teachers new to
Boulder Ridge for the
2019/20 school year
attended the
professional
development conference
entitled " Building Blocks
of Literacy" given
through the Riverside
County Office of
Education the training
provided teachers with
tools to teach literacy
instruction to their
students. This three-day
workshop helped to
connect the dots
between the sea of
resources at our
disposal and an efficient
literacy trajectory for
Boulder Ridge Elementary

Planned
Actions/Services

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

literacy trajectory for
each student in your
charge. We will
particularly emphasize
how this alignment might
look different for
students with learning
differences and
emergent bilinguals.
5800:
Professional/Consulting
Services And Operating
Expenditures Title I 2200

each student in our
charge. We looked
particularly at how this
alignment looks different
for students with
learning differences and
emergent bilingual. The
five teachers that
attended the “Building
Blocks of Literacy”
training have employed
new strategies learned
at the training based on
formal and informal
observations. 5800:
Professional/Consulting
Services And Operating
Expenditures Title I 2275

A site administrator and
four teachers and will
attend the ASCD
Empower2.0 Conference
in March 2020. The
training will provide and
empower the educators
to connect with the
resources, knowledge,
and community they
need to implement
innovative and effective
instruction with a wholechild approach. The
conference will offer
more than 300
professional
development sessions
that help educators find
current information and
solutions to the most
pressing problems they
face in their schools or
classrooms. The
Empower2.0 program
will allow our staff to
build a custom learning
plan based on the areas
of professional
development that they
need most. 5800:
Professional/Consulting
Services And Operating
Expenditures Title I 5800

Teachers did not attend
this conference due to
the conference being
canceled because of
COVID-19 5800:
Professional/Consulting
Services And Operating
Expenditures Title I 0
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

Supplemental literacy
tools for grade-level
specific literacy
initiatives in order to
support the
implementation of Orton
Gillingham within each
grade level. 4000-4999:
Books And Supplies
Title I 5100

All grade levels received
additional supplemental
literacy tools for gradelevel specific literacy
initiatives in order to
support the
implementation of Orton
Gillingham within each
grade level. All grade
levels implemented OG
strategies 3 times a
week during tier 3
reading instruction.
3000-3999: Employee
Benefits Title I 5260.50

Identify at-risk students in
the Intensive and
Strategic bands through
ESGI, iReady, and
DIBELS to provide small
group intervention for
students in order to
increase their reading
proficiency.

Identify at-risk students in
the Intensive and
Strategic bands through
ESGI, iReady, and
DIBELS to provide small
group intervention for
students in order to
increase their reading
proficiency.

Identify at-risk students
in the Intensive and
Strategic bands through
ESGI, iReady, and
DIBELS to provide small
group intervention for
students in order to
increase their reading
proficiency. None
Specified District
Funded 0

Utilize the district
provided intervention
technology-based
programs to support and
meet the needs of
students at the Intensive
and Strategic reading
bands as assessed by
DIBELS Next and
iReady. Based on
iReady diagnostic 2
data, 16% of students
fall into the intensive and
strategic bands. These
students, based on their
assessment results
receive daily small group
instruction during tier 3
intervention time. None
Specified District
Funded 0

Implement a Response to
Intervention System
during the 2019-2020
school year and ensure
that all students have
access to supplemental
instructional materials to
support at-risk learners'
access to grade-level
standards.

Implement a Response to
Intervention System
during the 2019-2020
school year and ensure
that all students have
access to supplemental
instructional materials to
support at-risk learners'
access to grade-level
standards.

Supplemental
instructional materials to
assist in the
implementation of
school-wide RtI model
such as, but not limited
to three-ring binders,
intervention
manipulatives for ELA,
consumable intervention
materials for use with
tier 2 or 3 interventions.
4000-4999: Books And
Supplies Title I 2271.04

Supplemental
instructional materials to
assist in the
implementation of
school-wide RtI model
such as, but not limited
to three-ring binders,
intervention
manipulatives for ELA,
consumable intervention
materials for use with
tier 2 or 3 interventions.
100% of teachers
received supplies to help
support the school-wide
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures
RTI model. Each teacher
received 3 ring
notebooks to support
and manage their
student's individual
growth goals, as well as
work samples, set
student academic
growth goals and track
attendance. 4000-4999:
Books And Supplies
Title I 734.06

Provide Academic
Enrichment Field Trips to
all targeted students K-5

Provide Academic
Enrichment Field Trips to
all targeted students K-5

School Plan for Student Achievement (SPSA)

4th-grade students will
attend the Julian Mining
Company for a field trip
focused on the Gold
Rush: Students will
focus on the following
standards: 4.1.4, 4.2.12, 4.3.1-5, 4.4.1-2.
Students will engage
with pre/ post
assessments related to
their content knowledge
as it relates to 4th-grade
CCSS History
standards: 4.3.3 Analyze
the effects of the Gold
Rush on settlements,
daily life, politics, and
the physical
environment, 4.4.2 .
Explain how the Gold
Rush transformed the
economy of California,
including the types of
products produced and
consumed, changes in
towns (e.g.,
Sacramento, San
Francisco), and
economic conflicts
between diverse groups
of people. Students will
utilize the ELA standard
CCSS.ELALITERACY.W.4.2 to
write
informative/explanatory
texts to examine a topic
and convey ideas and
information clearly.
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4th-grade students
attended the Julian
Mining Company for a
field trip focused on the
Gold Rush: Students will
focus on the following
standards: 4.1.4, 4.2.12, 4.3.1-5, 4.4.1-2.
Students will engage
with pre/ post
assessments related to
their content knowledge
as it relates to 4th-grade
CCSS History
standards: 4.3.3 Analyze
the effects of the Gold
Rush on settlements,
daily life, politics, and
the physical
environment, 4.4.2 .
Explain how the Gold
Rush transformed the
economy of California,
including the types of
products produced and
consumed, changes in
towns (e.g.,
Sacramento, San
Francisco), and
economic conflicts
between diverse groups
of people. Students will
utilize the ELA standard
CCSS.ELALITERACY.W.4.2 to
write
informative/explanatory
texts to examine a topic
and convey ideas and
information clearly.
Boulder Ridge Elementary

Planned
Actions/Services

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

5000-5999: Services
And Other Operating
Expenditures Title I
4,070.00

5000-5999: Services
And Other Operating
Expenditures Title I
4070.00

5th-grade students will
attend a field trip to the
Ruben H, Fleet Science
center where they will
focus their time on 5ESS1 Earth’s Place in
the Universe, which is
standard 5-ESS1-1.
Support an argument
that differences in the
apparent brightness of
the sun compared to
other stars is due to their
relative distances from
Earth. Students will be
able to write opinion
pieces on topics or texts,
supporting a point of
view with reasons and
information. Students
will also be working on
standard (5-ESS11)SL.5.5 Include
multimedia components
(e.g., graphics, sound)
and visual displays in
presentations when
appropriate to enhance
the development of main
ideas or themes.
Students will utilize
standard CCSS.ELALITERACY.W.5.2 to
write
informative/explanatory
texts to examine a topic
and convey ideas and
information clearly.
5000-5999: Services
And Other Operating
Expenditures Title I 2566

5th-grade students
attended a field trip to
the Ruben H, Fleet
Science center where
they will focus their time
on 5-ESS1 Earth’s Place
in the Universe, which is
standard 5-ESS1-1.
Support an argument
that differences in the
apparent brightness of
the sun compared to
other stars is due to their
relative distances from
Earth. Students will be
able to write opinion
pieces on topics or texts,
supporting a point of
view with reasons and
information. Students
will also be working on
standard (5-ESS11)SL.5.5 Include
multimedia components
(e.g., graphics, sound)
and visual displays in
presentations when
appropriate to enhance
the development of main
ideas or themes.
Students will utilize
standard CCSS.ELALITERACY.W.5.2 to
write
informative/explanatory
texts to examine a topic
and convey ideas and
information clearly.
5000-5999: Services
And Other Operating
Expenditures Title I 2566

2nd Grade students will
attend a field trip to
SeaWorld San Diego.
Priority Standards that
will be addressed by this
field trip are RI 2.1 (Ask
& Answer 5W+H) to

Students in grade 2 did
not attend this field trip
due to COVID-19 travel
restrictions 5000-5999:
Services And Other
Operating Expenditures
Title I 0

Page 39 of 107

Boulder Ridge Elementary

Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

demonstrate,
understanding of key
details, RI 2.5 (Text
features of informational
selection: captions, bold,
subheadings, glossaries,
indexes, menus, icons).
The grade-level
standards that are
addressed are the
following: technology
focus: Students: 3a.
Plan strategies to guide
inquiry, 3b. Locate,
organize, analyze,
evaluate, synthesize,
and ethically use
information from a
variety of sources and
media, 3c. Evaluate and
select information
sources and digital tools
based on the
appropriateness to
specific tasks, 3d.
Process data and report
results.Teachers: 2d.
Model and facilitate
effective use of current
and emerging digital
tools to locate, analyze,
evaluate, and use
information resources to
support research and
learning.1c. Promote
student reflection using
collaborative tools to
reveal and clarify
students’ conceptual
understanding and
thinking planning, and
creative processes
This field trip is
connected to Unit 6:
Informational Research
This field trip will support
the end of Unit
Culminating Task. The
pre-assessment will be a
KWL graphic organizer
where students will
share their knowledge of
the ocean and resources
School Plan for Student Achievement (SPSA)
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

that can be discovered,
and the postassessment will be to
write an informational
article describing how
the earth’s oceans can
be explored and what
resources can be
discovered.
5000-5999: Services
And Other Operating
Expenditures Title I 3694
Kinder students will
attend a field trip to
Calicinto Ranch. The
topics covered by the
field trip are ELA UoS Unit 5: Farm Animals.
ELA Standards: LK5C:
Identify real-life
connections between
words and their use.
WK3: Use a combination
of drawing, dictating,
and writing to narrate a
single event or loosely
linked events, tell about
the events in the order in
which they occurred,
and provide a reaction to
what happened. EID:
PLK.1Br: Contribute to
class, group, and partner
discussion by listening
actively, following turntaking rules and
answering and asking
questions. Assessments:
Vocabulary: KWL Chart
(pre and post). Pre and
post Formative
Assessment: KWL Chart
& writing assessment
(Tell about the sequence
of events that happened
during our field trip at
Calicinto Ranch). 50005999: Services And
Other Operating
Expenditures Title I 2000
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Students in grade K did
not attend this field trip
due to COVID-19 travel
restrictions 5000-5999:
Services And Other
Operating Expenditures
LCFF 0
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures
First grade will attend a
field trip to Penny
Pickles workshop. This
field trip addresses the
following standard:
CCSS.ELALITERACY.W.1.3 Write
narratives in which they
recount two or more
appropriately sequenced
events, include some
details regarding what
happened, use temporal
words to signal event
order, and provide some
sense of closure.
Students will be writing a
narrative on our field trip.
Narrative is an area of
heavy emphasis since
our students struggle
writing this genre. 50005999: Services And
Other Operating
Expenditures Title I 2500

Estimated Actual
Expenditures
Students in grade 1 did
not attend this field trip
due to COVID-19 travel
restrictions 5000-5999:
Services And Other
Operating Expenditures
LCFF 0

Students will be engaged
in project-based and nonfiction based learning
opportunities learning to
enhance their
understanding of
California Language Arts
and Social Science
Standards.

All 5th grade students
Supplies/ materials for
participated in History Day 5th Graders to
participate in History
Day 4000-4999: Books
And Supplies Title I 300

5th grade students
participated in history
day. However, due to
the numerous donations,
these funds were not
needed. 4000-4999:
Books And Supplies
Title I 0

Teachers will use
supplemental technology,
software, software
licenses, and equipment
to supplement curriculum;
teachers have adequate
materials and appropriate
staff development to fully
implement new
technology and software.

Teachers will use
supplemental technology,
software, software
licenses, and equipment
to supplement the
curriculum; teachers have
adequate materials and
appropriate staff
development to fully
implement new
technology and software.

Flocabulary Subscription
for all classrooms 40004999: Books And
Supplies Title I 2500

Flocabulary Subscription
for all classrooms 40004999: Books And
Supplies Title I 2500

Reading A-Z and Raz
kids subscription for all
K-5 classrooms 40004999: Books And
Supplies Title I 4500

Reading A-Z and Raz
kids subscription for all
K-5 classrooms were
renewed and purchased
4000-4999: Books And
Supplies Title I 4750

Teacher supplies and
materials to include but
not limited to the
following items:
Headphones

Teacher supplies and
materials to support
online instructional tools
purchased including but
not limited to the
following items:
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Planned
Actions/Services

Teacher support activities
including, but not limited
to Comprehensive
induction or support
programs for teachers
including mentoring,
observation opportunities,
job-embedded
professional development,
time, and/or assistance in
using data in effective
ways to drive instructional
decisions.

Actual
Actions/Services

Teachers participated in
support activities
including, but not limited
to Comprehensive
induction or support
programs for teachers
including mentoring,
observation opportunities,
job-embedded
professional development,
time, and/or assistance in
using data in effective
ways to drive instructional
decisions.

Proposed
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And
Supplies Title I 1500

Headphones4000-4999: Books And
Supplies Title I 3243

40 Licenses to imagine
learning literacy program
for students 2 or more
grade levels below
based on iReady
diagnostic data 40004999: Books And
Supplies Title I 6000

40 Licences to imagine
learning literacy program
for students 2 or more
grade levels below
based on iReady
diagnostic data 40004999: Books And
Supplies Title I 6000

Headsprout program for
five Kinder classrooms
4000-4999: Books And
Supplies Title I 2000

Headsprout program for
five Kinder classrooms
were purchased 40004999: Books And
Supplies Title I 2002

Sub release for teachers
to engage in mentoring,
observation
opportunities, jobembedded professional
development, time,
and/or assistance in
using data in effective
ways to drive
instructional decisions.
1000-1999: Certificated
Personnel Salaries Title
I 1780.15

Teachers did participate
in sub release for
teachers to engage in
mentoring, observation
opportunities, jobembedded professional
development, time
and/or assistance in
using data in effective
ways to drive
instructional decisions,
however, this service
was paid for via LCAP
funds. 1000-1999:
Certificated Personnel
Salaries Title I 0

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
The overall implementation was between "moderate" and "strong" as they relate to achieving the articulated goal. The
conferences that were attended helped to provide educators with the tools and resources needed to teach at a higher
level, though implementation was not closely monitored.
1)The overall implementation of the action, ensure full implementation of the Common Core State Standards with the
district approved Units of Study in English Language Arts and the district adopted English Language Development
Program for all grade levels and ensure quality first best instruction takes place in all classrooms was strong. The
utilization of supplemental materials to improve and supplement the Orton Gillingham implementation showed great
success with every classroom implementing OG with fidelity at least 3 days per week as measured by a weekly
walkthrough. The teachers who were able to attend the Building Blocks of literacy conference were able to learn and
implement strategies from the conference to help improve their teaching of the Units of Study in both ELA and ELD.
Student iReady data in the realm of Phonics and Phonemic awareness went up considerably from the first diagnostic to
the second as a school 10% more students performed at grade level in Phonological Awareness and 17% more students
scored at grade level in phonics. Our teachers who attended the conference were able to bring back their knowledge of
teaching phonics well and share it during PLC meetings with their teams. The tools that were purchased to support OF
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instruction led to teachers having the resources to teach OG at a higher level and the data shows that this ability led to
an increase in both students scoring at grade level in Phonological Awareness and Phonics as measured by iReady.
This growth will inevitably lead to an increase in students' overall iReady diagnostic scores.
2)The overall implementation of the action, 'identify at-risk students in the Intensive and Strategic bands through ESGI,
iReady, and DIBELS to provide small group intervention for students in order to increase their reading proficiency' was
strong as well. Teachers utilized all of the above tools to help provide tier 2 and tier 3 intervention to students on a daily
basis. Teachers would utilize the results of these assessments during their PLC meetings where they would then work
collaboratively to create intervention or enrichment groups based on student scores on the above assessments.
Teachers gave these assessments between 3-5 times a year and utilized them as both a baseline for their intervention,
as well as a progress monitoring to determine if the interventions being given were successful or not.
3)The overall implementation of the action, 'Implement a Response to Intervention System during the 2019-2020 school
year and ensure that all students have access to supplemental instructional materials to support at-risk learners' access
to grade-level standards' was strong. Teachers utilized student assessment data to create and monitor student growth
via tier 2 and tier 3 intervention. Students tracked their own individual assessments as well as attendance in their
notebooks that were given to them for such a task. Teachers were able to meet with students on a regular basis in order
to provide support, feedback, and guidance in regard to both tier 2 and tier 3 intervention. Teachers were able to
purchase supplementary instructional materials such as supplemental books and manipulatives as well in order to help
support the needs of their learners during tier 2 and tier 3 intervention. The strong implementation and success of the
strategy were evident through the iReady diagnostic scores, with 29% of students scoring 2 or more grade levels below
on diagnostic 1, and a decrease of 14% to only 15% of students scoring 2 or more grade levels below on Diagnostic 2.
4)The overall implementation of the action, 'Provide Academic Enrichment Field Trips to all targeted students K-5 was
moderate due in part to COVID 19 only allowed for three of the five field trips that were planned to actually take place.
Students in 2nd grade completed a KWL chart prior to their trip to SeaWorld. During this discussion and completion of
their chart, it was deemed that there was a knowledge base in regards to sea life and animals. When students returned
from the field trip, they were asked to utilize the knowledge they gained on the field trip to write an informational article
describing how the earth’s oceans can be explored and what resources can be discovered. Students completed this task
with rigor and 80% of students scored a 3 or 4 on this writing task. Students in 4th grade went to Julian Mining Company
and were asked to utilize the ELA standard CCSS.ELA-LITERACY.W.4.2 to write informative/explanatory texts to
examine a topic and convey ideas and information clearly in regards to standards 4.3.3 Analyze the effects of the Gold
Rush on settlements, daily life, politics, and the physical environment, 4.4.2. Explain how the Gold Rush transformed the
economy of California, including the types of products produced and consumed, changes in towns (e.g., Sacramento,
San Francisco), and economic conflicts between diverse groups of people. Students not only completed their writing task
but were asked to then utilize this knowledge to present to parents and guardians in an informal "wax museum", where
close to 93% of students scored a 3 or 4 on their writing task. Students in 5th grade attended Ruben H. Fleet Science
center. The Fleet Science Center has a wide variety of hands-on learning experiences that align with academic
standards. 5.LS1, 5.LS2, 5.ESS1-4, etc. The main focus of the field trip was to supplement the Earth science unit as the
Science Center has a fantastic space studies program. The Imax movie we have set up will supplement our natural
resources and water study standard. Some of the permanent exhibits include Sun, Earth, Universe, "San Diego's Water",
"So Watt!", "Nano", "Dream, Design, Build", etc. Students will be taking a pre-assessment and post-assessment
provided by the science center, along with being able to apply their learned knowledge to ongoing science units. The trip
was implemented well and there were no challenges faced. The implementation of the 5th-grade field trip was positive
and implementation was strong.
5)The overall implementation of 'Students engaging in project-based and non-fiction based learning opportunities
learning to enhance their understanding of California Language Arts and Social Science Standards was moderate. While
students did participate in history day, it was the only time that students engaged in project-based non-fiction based
learning opportunities. While History Day was successful, and students engaged in hands-on learning in both ELA and
math, the implementation was as strong as it should have been.
6)The overall implementation of 'Teachers using supplemental technology, software, software licenses and equipment to
supplement curriculum; teachers have adequate materials and appropriate staff development to fully implement new
technology and software was moderate to strong. All of the supplemental software was utilized during the school year by
the appropriate grade levels except for the subscription to Flocabulary, with only about half of our teachers utilizing the
product with fidelity. Because this product is geared towards vocabulary acquisition, the fact that our teachers were
focused on OG implementation led them to forgo the use of this application as a supplemental tool. Students who
utilized imagine learning literacy showed improved assessment results when they utilized the program with fidelity.
Again, this implementation was moderate due in part to the fact that as a district, we utilize a myriad of supplemental
technology, and students do not always utilize ALL of the supplemental technology purchased with Title I monies.
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7) The overall implementation of 'teacher support activities including, but not limited to comprehensive induction or
support programs for teachers including mentoring, observation opportunities, job-embedded professional development,
time and/or assistance in using data in effective ways to drive instructional decisions was strong. Grade level teams
spent 3 days this school year out of their classroom planning, observing, and developing professionally as a team.
These " support" days were imperative to our teachers being able to review data in meaningful ways, as well as observe
one another and utilize what they saw in their own classrooms. Teachers were able to receive PD from the instructional
coaches during this time as well if they needed that support.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
1)The teachers who were able to attend the Building Blocks of literacy conference were able to learn and implement
strategies from the conference to help improve their teaching of the Units of Study in both ELA and ELD. Student iReady
data in the realm of Phonics and Phonemic awareness went up considerably from the first diagnostic to the second as a
school 10% more students performed at grade level in Phonological Awareness and 17% more students scored at grade
level in phonics. Our teachers who attended the conference were able to bring back their knowledge of teaching phonics
well and share it during PLC meetings with their teams. The tools that were purchased to support OG instruction led to
teachers having the resources to teach OG at a higher level and the data shows that this ability led to an increase in
both students scoring at grade level in Phonological Awareness and Phonics as measured by iReady. This growth will
inevitably lead to an increase in students' iReady diagnostic scores.
2)Teachers utilized the assessments during their PLC meetings where they would then work collaboratively to create
intervention or enrichment groups based on student scores on the above assessments. Teachers gave these
assessments between 3-5 times a year and utilized them as both a baseline for their intervention, as well as a progress
monitoring to determine if the interventions being given were successful or not. Because teachers were able to identify
students, they were better able to provide intentional intervention to these students as well with 29% of students scoring
2 or more grade levels below on diagnostic 1, and a decrease of 14% to only 15% of students scoring 2 or more grade
levels below on Diagnostic 2.
3)Students tracked their own individual assessments as well as attendance in their notebooks that were given to them
for such a task. Teachers were able to meet with students on a regular basis in order to provide support, feedback, and
guidance in regard to both tier 2 and tier 3 intervention. Teachers were able to purchase supplementary instructional
materials such as supplemental books and manipulatives as well in order to help support the needs of their learners
during tier 2 and tier 3 intervention. The strong implementation and success of the strategy were evident through the
iReady diagnostic scores, with 29% of students scoring 2 or more grade levels below on diagnostic 1, and a decrease of
14% to only 15% of students scoring 2 or more grade levels below on Diagnostic 2.
4)The overall effectiveness of academic field trips to achieve ELA growth on CAASPP or IReady is positive. The tasks
that students had to complete, as well as their overall success on the assessments tied to their field trip, show that
attending academic field trips is effective in helping students learn and grow. Students in 2nd grade completed a KWL
chart prior to their trip to SeaWorld. During this discussion and completion of their chart, it was deemed that there was a
knowledge base in regards to sea life and animals. When students returned from the field trip, they were asked to utilize
the knowledge they gained on the field trip to write an informational article describing how the earth’s oceans can be
explored and what resources can be discovered. Students completed this task with rigor and 80% of students scored a 3
or 4 on this writing task. Students in 4th grade went to Julian Mining Company and were asked to utilize the ELA
standard CCSS.ELA-LITERACY.W.4.2 to write informative/explanatory texts to examine a topic and convey ideas and
information clearly in regards to standards 4.3.3 Analyze the effects of the Gold Rush on settlements, daily life, politics,
and the physical environment, 4.4.2. Explain how the Gold Rush transformed the economy of California, including the
types of products produced and consumed, changes in towns (e.g., Sacramento, San Francisco), and economic conflicts
between diverse groups of people. Students not only completed their writing task but were asked to then utilize this
knowledge to present to parents and guardians in an informal "wax museum", where close to 93% of students scored a
3 or 4 on their writing task. Students in 5th grade The Fleet Science Center has a wide variety of hands-on learning
experiences that align with our academic standards. 5.LS1, 5.LS2, 5.ESS1-4, etc. The main focus of our field trip will be
to supplement our Earth science unit as the Science Center has a fantastic space studies program.The Imax movie we
have set up will supplement our natural resources and water study standard. Some of the permanent exhibits include
Sun, Earth, Universe, "San Diego's Water", "So Watt!", "Nano", "Dream, Design, Build", etc. Students will be taking a
pre-assessment and post-assessment provided by the science center, along with being able to apply their learned
knowledge to ongoing science units. Students in 5th grade showed an increase in their knowledge as it relates to the
science curriculum as seen on their pre and post-assessment results and therefore the overall effectiveness of this field
trip proved to be very positive in helping to achieve the articulated goal.

School Plan for Student Achievement (SPSA)

Page 45 of 107

Boulder Ridge Elementary

5) Students participated in History Day and were able to utilize hands-on learning experiences. There is not enough data
to determine if hands-on learning is effective because students do not have the opportunity to participate in hands-on
learning often.
6)The overall effectiveness of teachers using supplemental technology, software, software licenses, and equipment to
supplement curriculum; teachers have adequate materials and appropriate staff development to fully implement new
technology and software was moderate. It is difficult to gauge the effectiveness of these programs as they relate to the
articulated goal as measured by our school data. Students who utilized the programs with fidelity saw better assessment
results on iReady than those students who had access to the supplemental tools and websites but did not utilize them
with fidelity.
7)The overall effectiveness of 'teacher support activities including, but not limited to comprehensive induction or support
programs for teachers including mentoring, observation opportunities, job-embedded professional development, time
and/or assistance in using data in effective ways to drive instructional decisions was strong. Teachers utilized this
release time to mentor one another, support one another, and help hold each other to a higher set of standards. The
time also allowed teachers to see and try new teaching practices within their own classroom, as well as to receive
feedback from teachers who visited their classroom. The effectiveness was seen through classroom walkthrough data,
as well as teachers collaborating at a deeper level during PLC time.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to
implement the strategies/activities to meet the articulated goal.
ACSD Empower Conference- This conference was canceled due to COVID 19, thus we were unable to attend the
conference which accounts for the discrepancy.
Orton-Gillingham Supplies- We originally had budgeted $5100 for the Orton-Gillingham Supplies, but ended up spending
$ 5260.50. This discrepancy is due to being required to purchase some of the OG materials from the OG website, where
the cost of the materials is slightly higher than on Amazon, which is where we got the original quote for the materials.
Supplemental instructional materials for schoolwide Rti Model- The discrepancy for the underspending on
supplementation instructional materials come in the form of being able to utilize other funding sources to supply these
materials to our teachers. This was also the third year of RTI implementation, and a lot of the needed materials had been
purchased in prior years.
History Day Supplies- We were able to utilize LCAP funds as well as parent donations to help fund the History Day
supplies, thus, not needing to use the allocated funds for the budgeted expenditure.
Reading A to Z & RAZ Kids- There was a difference of $250 which stemmed from us purchasing an additional
classroom license than was originally planned and budgeted for.
Teacher Supplies: Headphones- We had originally planned to replace only a handful of headphones, but ended up with
a greater need for more headphones to be purchased, as we not only added new students, but we had more teachers
reach out and share that they were in need of replacement headphones.
Sub-release time for teachers (mentoring) -Teachers did participate in sub release for teachers to engage in mentoring,
observation opportunities, job-embedded professional development, time, and/or assistance in using data in effective
ways to drive instructional decisions, however, this service was paid for via LCAP funds which accounts for the
difference.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
There were a few differences between the intended implementation and budget expenditures.
Building Blocks for Literacy training- The intended implementation was slated for $2200 and the actual cost was $2275.
The difference of $75 is due to an increase in the cost of the training.
The goal will remain the same, though there will be some changes to the strategies and activities related to this goal.
The strategic use of all of the above supplemental technology is not meeting the needs as identified, and will, therefore,
be amended in the coming year. Some of the programs, such as Flocabulary and Imagine Learning have not been used
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with fidelity by the staff and the outcomes from the scarce use of the programs and technology have led us to reexamine
the programs and the amount of money being spent on them. We will not be purchasing Flocabulary for the 2020/21
school year. We will also not be utilizing Title I funds to purchase Imagine Learning either. In the coming year, the
administration will be utilizing a walkthrough tool to ensure implementation with the fidelity of the supplemental programs
that are purchased to ensure that the teacher is using them with fidelity. We will review data from those programs
monthly during PLC meetings as well.
We will be budgeting more money for after school programs with an emphasis on k-2 early literacy skills, with an
emphasis on utilizing assessments such as DRA kits to provide a more detailed view of the deficits that these students
have in regards to their literacy skills. Because we know students missed time at the end of the 19/20 school year, we
will also be providing release time for teachers to utilize their data to create meaningful and well-built lessons that will
meet the needs of our students who are performing below grade level. During this release time, teachers will be able to
create learning plans for individual students to help support them in their individual academic needs.
We will also be allocating more money for teacher release time to develop content and language objectives with a focus
on power standards and creating lessons that will meet the needs of ALL of the learners, with an emphasis on English
Learners, Students with Disabilities, and our low income and struggling students. These release days will also be
facilitated by our instructional coaches to ensure that teachers are being given the amount of support and guidance that
they need to make these changes worthwhile for students. These changes will be found in goals 1 and 2, as the
majority of our funds will be spent on teachers utilizing time to craft and create meaningful, engaging, and structured
lessons.
We will not be budgeting money for 5th grade history day, as we will utilize a different funding source this year, and will
be utilizing the same funding source in the future and will not need to place this in our plan for next year.
Based on the data that we received this year, we will also not be utilizing Title I funds for field trips next year. We will be
utilizing LCAP funds for our students to attend field trips next year. We will also be spending considerably less money on
supplementary tools to help enhance the general education curriculum, as we feel that while successful, the majority of
the OG tools will not need to be replaced next year, but simply supplemented and resupplied with some of the necessary
tools to engage students with OG strategies.
One additional major change will also come in the funding of field trips.
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Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 2
Increase the percentage of students scoring at/above standard on 2019/20 CAASPP, and increase the overall scale
score by 15 points.

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

CAASPP Math Standard
Met/Exceeded

Increase Math CAASPP scored by
3% from 42% to 45%

Math CAASPP testing was
suspended for the 2019-20 school
year

CAASPP Math Scale Score

Increase by 15 scale score points
from 2463 to 2478

Math CAASPP testing was
suspended for the 2019-20 school
year

iReady Math Diagnostic

Decrease percentage of students
performing 2 or more grade levels
below by 3%

Currently there are 11% of students
scoring 2+ more grades below grade
level.

iReady Math Lesson Passing Rate

Increase from 81% to 85% of
students passing Iready lessons with
70% or greater

Currently 90% of students passing
iReady with 70% or higher

Strategies/Activities for Goal 2
Planned
Actions/Services
Provide Academic
Enrichment Field Trips to
3rd to help support their
learning of the CCSS and
help build schema for how
the world around them
connects to the CCSS.

Actual
Actions/Services
Provide Academic
Enrichment Field Trips to
3rd to help support their
learning of the CCSS and
help build schema for how
the world around them
connects to the CCSS.

School Plan for Student Achievement (SPSA)

Proposed
Expenditures
3rd-grade students will
attend a field trip to
Legoland. Students will
engage in learning that
will allow them to be
able to determine the
effects of balanced and
unbalanced forces on
the motion of an object.
They will also focus on
cause and effect
relationships of electric
or magnetic interactions
between two objects not
in contact with each
other. They are then
able to apply their
understanding of
magnetic interactions to
define a simple design
problem that can be
solved with magnets.
The crosscutting
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Estimated Actual
Expenditures
Students were unable to
attend this field trip due
to the COVID-19 travel
restrictions. 5000-5999:
Services And Other
Operating Expenditures
Title I Part A: Allocation
0

Boulder Ridge Elementary

Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

concepts of patterns;
cause and effect; scale,
proportion, and quantity;
systems and system
models;
interdependence of
science, engineering,
and technology; and
influence of engineering,
technology, and science
on society and the
natural world are called
out as organizing
concepts for these
disciplinary core ideas.
Standards addressed by
this field trip are 3-PS2-1
(Plan and conduct an
investigation to provide
evidence of the effects
of balanced and
unbalanced forces on
the motion of an object),
RI.3.1 (Ask and answer
questions to
demonstrate an
understanding of a text,
referring explicitly to the
text as the basis for the
answers), 3-PS2-1 and
3-PS2-3 (MP. 2 Reason
abstractly and
quantitatively), 3-PS2-1
(MP.5 Use appropriate
tools strategically), 3PS2-1, and 3.OA.1-4
(Represent and solve
problems involving
multiplication and
division), 3–5-ETS1-1
and 3–5-ETS1-2. It also
addresses 3.OA.5-6
(Understand the
properties of
multiplication and the
relationship between
multiplication and
division).
5000-5999: Services
And Other Operating
Expenditures Title I 4168
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Planned
Actions/Services
Purchase instructional
materials/ supplemental
supports to support RtI/
after school enrichment
and intervention.

Actual
Actions/Services
Purchase instructional
materials/ supplemental
supports to support RtI/
after school enrichment
and intervention.

Proposed
Expenditures

Estimated Actual
Expenditures

Purchase instructional
materials to support the
STEAM program/
Makerspace program
which will allow students
to utilize hands-on
materials to engage in a
deeper look at the CCSS
in both ELA/ MATH and
NGSS and help to
supplement the currently
adopted curriculum.
4000-4999: Books And
Supplies Title I 400

Purchase instructional
materials to support
STEAM program/
Makerspace program
which will allow students
to utilize hands-on
materials to engage in a
deeper look at the CCSS
in both ELA/ MATH and
NGSS and help to
supplement the currently
adopted curriculum.
4000-4999: Books And
Supplies Title I 0

Provide instructional
materials to support after
school math intervention
and enrichment clubs in
grades K-5 as a way to
supplement the current
curriculum and provide
students with the handson manipulatives they
need to help gain a fuller
grasp of the
mathematical concepts
being taught during
intervention time. 40004999: Books And
Supplies Title I 600

Provide instructional
materials to support after
school math intervention
and enrichment clubs in
grades K-5 as a way to
supplement the current
curriculum and provide
students with the handson manipulatives they
need to help gain a fuller
grasp of the
mathematical concepts
being taught during
intervention time. 0

Imagine Learning Math
Facts program 50005999: Services And
Other Operating
Expenditures Title I .01

Imagine Learning Math
Facts programTeachers were able to
pilot this program this
year. 5000-5999:
Services And Other
Operating Expenditures
Title I .01

Twenty Imagine
Learning Math
Instructional Online
Program licenses for use
during the Math
intervention program
5000-5999: Services
And Other Operating
Expenditures Title I 1000

Twenty Imagine
Learning Math
Instructional Online
Program licenses for use
during the Math
intervention program
5000-5999: Services
And Other Operating
Expenditures Title I 1000

Teachers use
We were unable able to
Materials/ resources for
manipulative/ resources to purchase and utilize
project based math
engage students in
fractions manipulatives for lessons 4000-4999:
grades 3-5 as well as
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Materials/ resources for
project based math
lessons 4000-4999:
Boulder Ridge Elementary

Planned
Actions/Services
hands-on, project-based
math learning.

Actual
Actions/Services
fraction games to help
students engage with and
grasp fractions at a
deeper level.

Ensure full
implementation of the
Units of Study in
Mathematics and
addressing priority
standards for all grade
levels.

Teachers utilized data
from CFAs to inform their
instruction and there was
the full implementation of
the Units of Study in
Mathematics and
addressing priority
standards for all grade
levels.
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Proposed
Expenditures

Estimated Actual
Expenditures

Books And Supplies
Title I 700

Books And Supplies
Title I 0

Eight copies of the book
entitled Common
Formative Assessment:
A toolkit for Professional
Learning Communities
at Work (How teams can
use assessment data
effectively and
efficiently) for the
leadership team to utilize
with their team during
PLC meetings. 40004999: Books And
Supplies Title I 166.64

Eight copies of the book
entitled Common
Formative Assessment:
A toolkit for Professional
Learning Communities
at Work ( How teams
can use assessment
data effectively and
efficiently) for the
leadership team to utilize
with their team during
PLC meetings. 40004999: Books And
Supplies Title I 166.64

Three educators
attending ¨Shifting the
Focus From Summative
Tests to Formative
Assessment Practices
for Elementary (K-5)¨
being held on December
03, 2019. This session
will provide strategies
and tools to foster
highly-effective formative
assessment and
teaching practices in the
classroom. We will view
and discuss video
cases, examine student
work, and share
professional
development learning
cycles to support
teachers in enacting
formative assessment
practices with their
students. A new type of
formative assessment
lesson will be introduced
called re-engagement.
5000-5999: Services
And Other Operating
Expenditures Title I 650

Three Teachers in
grades 3-5 attended the
¨Shifting the Focus From
Summative Tests to
Formative Assessment
Practices for Elementary
(K-5)¨ that was held on
December 03, 2019.
Teachers utilized CFAs
throughout the
remainder of the school
year and utilized them to
provide support and
guidance to students.
5000-5999: Services
And Other Operating
Expenditures Title I 680

Three-grade level lead
teachers in 3rd, 4th, and
5th grades, as well as

No teachers attended
this conference due to a
lack of substitute
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures
one SAI teacher, will
attend the ¨Mathematics
for Students With
Learning Disabilities
Symposium¨ being held
on Feb 5th and 6th. This
two-day symposium will
look at how to support
students with learning
disabilities in
mathematics. On day
one, participants will
learn about
neurodiversity and how
Universal Design for
Learning supports all
students with Dr. Rachel
Lambert, a leading
researcher in her field of
special education and
mathematics. On day
two, participants will
experience different
instructional routines to
support all learners in
mathematics, including
students with learning
disabilities with Grace
Kelemanik and Amy
Lucena, authors of the
book, ¨Routines for
Reasoning: Fostering
the Mathematical
Practices in All
Students¨. 5000-5999:
Services And Other
Operating Expenditures
Title I 1600

Estimated Actual
Expenditures
teachers on the days of
the conference. 50005999: Services And
Other Operating
Expenditures Title I 0

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
The overall implementation was moderate.
1)The overall implementation of providing academic enrichment field trips to 3rd to help support their learning of the
CCSS and help build schema for how the world around them was poor, as students were unable to attend the field trip
due to COVID 19 restrictions.
2) The overall implementation of purchasing instructional materials/ supplemental supports to support RtI/ after school
enrichment and intervention was moderate. While we did not utilize Title I funds to provide instructional materials to
support our RTI model, we instead utilized LCAP funds for these materials. In regard to the Imagine Learning math
licenses, these were given to 20 students in grades 4 who exhibited a need based on iReady data for additional support
in math. The Imagine Learning math program was only used for about a month and the majority of students did not finish
School Plan for Student Achievement (SPSA)
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the first diagnostic prior to school closures due to COVID-19 and thus, the implementation was poor. The Imagine
Learning math fact program was implemented well among all grade levels. The implementation of both of the Imagine
Learning programs was moderate to high in helping to achieve the articulated goal.
3) The overall implementation of teachers using manipulative/ resources to engage students in hands-on, project-based
math learning was strongly implemented as the 23 out of 28 teachers utilized manipulatives and hands-on materials to
teach mathematical concepts. However, we did not utilize these funds to purchase those materials, instead, teachers
utilized the tools that they had on hand in their classrooms, and there was not a need to purchase additional tools/
materials/ manipulatives at this time.
4)The overall implementation of ensuring full implementation of the Units of Study in Mathematics and addressing
priority standards for all grade levels was moderate to strong. The site leadership team engaged in a book study of
"Common Formative Assessment" was strong. In reading/ meeting to discuss the topics in the book, grade level leads
came to a better understanding of the need for CFAs in their daily math lessons as a way to garner student engagement
and provide meaningful feedback. This led to the utilization of CFAs in all grades during their mathematical instruction.
Lead teachers attended the "Shifting the Focus From Summative Tests to Formative Assessment Practices for
Elementary (K-5)¨ that was held on December 03, 2019, and were able to bring their knowledge back to the leadership
team which helped to reinforce the use and importance of CFAs in the mathematical classroom. Due to COVID 19
restrictions, teachers were unable to attend the Mathematics for Students With Learning Disabilities Symposium¨ being
held on Feb 5th and 6th.
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
1) The overall effectiveness of providing academic enrichment field trips to 3rd grade to help support their learning of the
CCSS and help build schema for how the world around them connects to the CCSS remains to be unseen, as students
were unable to attend the field trip due to COVID 19 restrictions.
2) The overall effectiveness of purchasing instructional materials/ supplemental supports to support RtI/ after school
enrichment and intervention was good. There were over 70 students who participated in after-school math intervention in
grades 3-5. In looking at the end of year iReady data, there are 90% of students passing iReady with at least a 70%
pass rate. This number is up from 81%. While we did not utilize Title I funds to provide instructional materials to support
our RTI model, we instead utilized LCAP funds for these materials. All students received RTI on a daily basis, 3 weeks of
ELA intervention followed by 3 weeks of math intervention. There were 401 students who took the pretest on the
Imagine Learning math facts program, and their average score was 44%, while the average post-test score was 98%,
this shows that the strategy was highly effective in providing mathematical instruction on math facts to students. The
Imagine Learning math program was not utilized with fidelity prior to the closure of schools and due to this, the
effectiveness of the program remains to be seen,
3) The overall effectiveness of teachers using manipulative/ resources to engage students in hands-on, project-based
math learning was strong as evidenced by pre/ post assessment data from individual RTI groups, as well as measured
by iReady. I Ready diagnostic 1 showed 27% of students performing 2+ more grades below grade level, and after 12
weeks of intentional intervention and first best instruction utilizing intervention materials, as well as manipulatives, only
12% of students remained in the 2+ more grade levels below.
4) The overall effectiveness of Ensuring full implementation of the Units of Study in Mathematics and addressing priority
standards for all grade levels was strong. Through classroom observations, walkthroughs, as well as PLC meetings, it
was evident that teachers utilized the skills learned in the book study, as well as the conference that was attended to
utilize priority standards to create CFAs. Teachers then utilized the results of the CFAs to help inform their future
instruction as it related to the implementation of the units of study.
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to
implement the strategies/activities to meet the articulated goal.
There was a major difference in the intended implementation of providing academic enrichment field trips to 3rd grade to
help support their learning of the CCSS and help build schema for how the world around them connects to the CCSS.
Due to the restrictions of COVID 19, students were unable to attend this field trip, which is the reason for the difference.
There was a major difference in the intended implementation to provide instructional materials to support after school
math intervention and enrichment clubs in grades K-5 as a way to supplement the current curriculum and provide
students with the hands-on manipulatives they need to help gain a fuller grasp of the mathematical concepts being
taught during intervention time. This difference is due to the materials being purchased with LCAP funds.
School Plan for Student Achievement (SPSA)
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There was a major difference in the intended conference attendance of four teachers to attend ¨Mathematics for
Students With Learning Disabilities Symposium¨ which was held on Feb 5th and 6th. This two-day symposium was to
look at how to support students with learning disabilities in mathematics. On day one, participants would learn about
neurodiversity and how Universal Design for Learning supports all students with Dr. Rachel Lambert, a leading
researcher in her field of special education and mathematics. On day two, participants would have experienced different
instructional routines to support all learners in mathematics, including students with learning disabilities with Grace
Kelemanik and Amy Lucena, authors of the book, ¨Routines for Reasoning: Fostering the Mathematical Practices in All
Students¨. Teachers could not attend this conference due to it being canceled due to COVID 19 restrictions.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
The goals and annual outcomes will remain the same. However, we will adjust some of our strategies/ activities to align
more with first best instruction. The data suggests that more time needs to be spent on teachers' understanding and
knowledge of the standards. We will allow more time for planning and collaborating with grade-level teams to ensure a
firm understanding and knowledge of the standards. We will also utilize teacher release time to ensure teachers spend
time creating rigorous common formative assessments that will help guide teacher's instruction. We will continue to
utilize the Imagine Learning math facts program, as it yielded wonderful results. However, we will not be purchasing
Imagine Learning math, as we did not see evidence of its effectiveness. We will also not be utilizing Title I funds for field
trips next year due to funding coming from LCAP to support those field trips in the future. We will continue to utilize
books and materials to help educate teachers in the area of instructional effectiveness and best practices for first best
instruction.
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Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 3
Increase by a minimum of 5% the percentage of English learners making growth on ELPAC; increase percentage of
students scoring at/above on CAASPP

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

ELPAC Growth (Levels)

ELPAC Levels: 4- 33% 3- 43% 223% 1- 6%

Summative ELPAC testing was
suspended for the 2019-20 school
year.

CAASPP ELA Scale Score (EL
Group)

Decrease average distance from
level 3 by 15 points from 103 to 88

ELA CAASPP testing was suspended
for the 2019-20 school year.

iReady Reading Diagnostic (EL
Group)

Decrease percentage of students
scoring two or more years below
grade level by 20% from 56% to 36%

Based on diagnostic 2 ELA data,
29% of our EL students are two or
more years below grade level.

Strategies/Activities for Goal 3
Planned
Actions/Services
Administer Summative
ELPAC for grades TK-5.

Actual
Actions/Services
The Summative ELPAC
test was suspended for
the 2019-20 school year
and was not administered
to English Learner
students.

Implement ELD Wonders
program school wide

Implemented ELD
Wonders program school
wide

Ensure that EL students
are making adequate
progress towards

Through the utilization of
Thirty-five EL students in
PLC data meetings, as
grades K - 5 scoring
well as teacher monitoring level 1 or 2 in the
of students' use of

School Plan for Student Achievement (SPSA)

Proposed
Expenditures

Estimated Actual
Expenditures

Administer ELPAC Test
to all English Learners
TK-5. Monitor student
progress and ensure
teacher training and
calibration of test
administration. None
Specified None
Specified 0

Administered initial
ELPAC Tests to all
English Learners who
qualified for ELPAC
initials. Due to COVID
19, we were unable to
administer ELPAC
summative to our
students during the
19/20 school year. None
Specified None
Specified 0

Implement school-wide
ELD Wonders training
and monitor progress
and implementation.
None Specified None
Specified 0

Implement school-wide
ELD Wonders training
during PLC meetings on
Sep. 24th and monitored
progress and
implementation at
subsequent Admin PLC
meetings. None
Specified None
Specified 0
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Thirty-five EL students in
grades K - 5 scoring
level 1 or 2 in the
Boulder Ridge Elementary

Planned
Actions/Services
acquiring the English
language.

Actual
Actions/Services
Imagine Learning
Software, teachers were
able to ensure that their
EL students were making
adequate progress
towards the English
Language.

Proposed
Expenditures
reading domain of
ELPAC and Newcomers
will use Imagine
Learning Software as a
supplemental
intervention. 4000-4999:
Books And Supplies
Title III 5260

Estimated Actual
Expenditures
reading domain of
ELPAC and Newcomers
will use Imagine
Learning Software as a
supplemental
intervention. 4000-4999:
Books And Supplies
Title III 5260

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
The implementation of the strategies to achieve the goals was strong to moderate. Due to COVID-19, we were unable to
administer the summative ELPAC assessment. However, we were able to administer the initial assessments to those
students who qualified for them. Through our work in PLCs, the administration was able to provide initial and continual
professional development in regards to the Wonders ELD curriculum. Teachers with EL students in their classrooms
implemented the Wonders ELD curriculum during both designated and integrated ELD throughout the day.
Administration and teachers were able to review student progress data during PLC meetings weekly.
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
The overall effectiveness of the strategies to achieve the articulated goals was strong. In looking at the 35 students who
were given access to Imagine Learning software, these being our students who scored a 1 or 2 on ELPAC the previous
year. We had 32 students who utilized the program with fidelity, and out of those 32 students, 26 showed growth in the
area of oral vocabulary, 13 showed growth in the area of grammar, and 27 showed growth in literacy as outlined by
Imagine Learning. Also, in looking at the same students IReady data, we saw that on Diagnostic 1 of iReady, 49% of EL
students scored two or more grade levels below grade level. However, on Diagnostic 2, only 27% of those same
students scored two or more grade levels below. Also, on Diagnostic 1, none of the students were performing at grade
level, compared with 8% of those students performing at grade level on diagnostic 2. The implementation of quality ELD
instruction coupled with the use of Imagine Learning has led to wonderful growth in student's ELA assessment results
and would have if given the opportunity, translated to their ELPAC scores as well.
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to
implement the strategies/activities to meet the articulated goal.
There were no major differences between the intended implementation and/or the budgeted expenditures to implement
the strategies/ activities to meet the articulate goals.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
We will not be making any substantial changes to the goal or strategies/ activities for the goal. Due to the limited funds,
and the expense of the Imagine Learning program, as well as the strong implementation and effect the program has on
student learning. The Imagine Learning reports indicated that 32 of the students utilized the program with fidelity, 26 of
those students showed growth in the area of oral vocabulary, 13 showed growth in the area of grammar, and 27 showed
growth in literacy.
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Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 4
Boulder Ridge will provide a safe and engaging environment that supports all students and promote the social, emotional
and physical well-being of all students. Students will actively participate in school and attend school on a daily basis.

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

Chronic Absence Rate

Lower Chronic Absenteeism by 11
students from from 101 to 90
students

Currently there are 105 chronically
absent students

Attendance Rate

Attendance rate Increase by .5%
from 95.1% to 96.8%

Attendance is currently at 95.3%

Number of Truants

Decline by 30 number of students
from 180 to 150 students

Number of students currently truant
are 182

Strategies/Activities for Goal 4
Planned
Actions/Services
Implement attendance
improvement plan.

Actual
Actions/Services
Implemented an
attendance improvement
plan by monitoring
classroom attendance
rates, pulling monthly
truancy reports and
assigning these students
interventions to decrease
truancies.

School Plan for Student Achievement (SPSA)

Proposed
Expenditures

Estimated Actual
Expenditures

Implement an
attendance improvement
plan by monitoring
classroom attendance
rates, pulling monthly
truancy reports, and
assigning these students
interventions to
decrease truancies.
None Specified None
Specified 0

Implemented an
attendance improvement
plan by monitoring
classroom attendance
rates daily and weekly,
pulling monthly truancy
reports, and
implementing individual
attendance plans for
students and their
families. None Specified
None Specified 0

Following through with
SART/SARB processes,
and developing
individual goals for
students with chronic
absenteeism. None
Specified None
Specified 0

Following through with
SART/SARB processes,
and developing
individual goals for
students with chronic
absenteeism. None
Specified None
Specified 0

Assistant Principal to
attend ¨7th Annual
Reducing Chronic
Absenteeism Regional
Conference¨. The
seventh annual Chronic
Absenteeism conference

Assistant Principal
attended ¨7th Annual
Reducing Chronic
Absenteeism Regional
Conference¨. Mrs. Ervin
brought back valuable
information that helped
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Planned
Actions/Services

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

is a Riverside County
initiative bringing
together schools,
community, and
statewide leaders to
strengthen the
connection between
school attendance and
academic achievement
through research-based
practices and strategies.
Practices that align with
the state priorities in the
Local Control and
Accountability Plan
(LCAP) requirements
with specific emphasis
on School Climate,
Student Engagement,
and Parent Involvement
will be shared. The
conference sessions will
focus on expanding Tier
I and Tier II interventions
by building on existing
systems and structures.
5000-5999: Services
And Other Operating
Expenditures Title I 150

to create attendance
initiatives such as
attendance challenge
days, individual
attendance incentives
for students, classroom
rewards for classes who
had perfect attendance
for 7 days in a row, as
well as celebrating
students who had
improved attendance, as
opposed to celebrating
only students with
perfect attendance.
5000-5999: Services
And Other Operating
Expenditures Title I
121.11

One SAI teacher and the
Assistant Principal will
attend ¨ACSA Every
Child Counts
Symposium¨ being held
in February 2020.
ACSA’s Student
Services and Special
Education Council
presents this world-class
learning event each
year, featuring exciting
workshops, informative
keynotes, and
opportunities for skill
development and
networking. The Every
Child Counts
Symposium is designed
for both beginning and
veteran educational
leaders and focuses on
the latest in the field of
student services and

One SAI teacher and the
Assistant Principal
attended ¨ACSA Every
Child Counts
Symposium¨ ACSA’s
Student Services and
Special Education
Council presented this
world-class learning
event each year,
featuring exciting
workshops, informative
keynotes, and
opportunities for skill
development and
networking. Boulder
Ridge administration and
special education
teachers immersed
themselves in training
focused on best
practices in regards to
special education
practices and updates to
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Planned
Actions/Services

Implement before/ after
school clubs for students
focusing on college and
career readiness and
create experiences for
students outside of the
classroom that will allow
them to want to come to
school and have a higher
purpose while there.

Actual
Actions/Services

Implemented STEAM
after school clubs for
students focusing on
college and career
readiness and create
experiences for students
outside of the classroom
that will allow them to
want to come to school
and have a higher
purpose while there.

School Plan for Student Achievement (SPSA)

Proposed
Expenditures

Estimated Actual
Expenditures

special education.
Boulder Ridge
administration and
special education
teachers will immerse
themselves in training
focused on best
practices in regards to
special education
practices and updates to
special education laws
as they relate to
students in California.
5000-5999: Services
And Other Operating
Expenditures Title I 2000

special education laws
as they relate to
students in California.
Mrs. Ervin and the
teacher, upon returning
from this conference
immediately created the
BRES attendance
committee. This
committee had a focus
on improving attendance
by looking at the larger
picture of attendance at
Boulder and bringing
stakeholders into the
conversations in regards
to creating systems that
would assist parents in
getting their students to
school. One of the ideas
that were brought back
was the concept of
rewarding parents for
getting their students to
school, and not always
focusing on the student.
The committee began by
randomly selecting 1
student each month who
had improved
attendance from the
month before and
rewarding that student
and their family with a
gift card for a local
restaurant. 5000-5999:
Services And Other
Operating Expenditures
Title I 1613.47

Provide resources to use
during an after school
college and career
readiness programs as a
way to introduce such
topics as coding,
science, technology,
mathematics,
engineering, etc. 40004999: Books And
Supplies Title I 500

Provide resources to use
during an after school
college and career
readiness programs as a
way to introduce such
topics as coding,
science, technology,
mathematics,
engineering, etc. 10001999: Certificated
Personnel Salaries
LCFF 500
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Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
1) The overall implementation of implementing an attendance improvement plan was moderate. Attendance was tracked
daily by monitoring classroom attendance rates, we also pulled monthly truancy reports, and assigned these students
interventions to decrease truancies.
2) Implemented before/ after school clubs for students focusing on college and career readiness include: transition to
middle school, sports club, chess club, journalism club, cooking club, and a girls' STEAM club. . We created
experiences for students outside of the classroom that would allow them the desire to come to school and be motivated
to learn experienced moderate implementation.
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
1) The overall effectiveness of Implementing an attendance improvement plan was low to moderate. Our attendance
was tracked daily by monitoring classroom attendance rates. We also pulled monthly truancy reports and assigned these
students interventions to decrease truancies. While the overall attendance percentage went up from 95.1 to 95.3 there
was not a positive impact on our chronic absenteeism or truancy rates as both of those data points declined.
2) The implement before/ after school clubs for students focusing on college and career readiness was successful. At
one point in the year, we had close to 300 students staying after school participating in a wide range of interventions and
enrichment. However, we did not see a dramatic increase in the attendance of these students during the regular school
day. Therefore, while the programs helped build relationships amongst students and staff, they did not meet their goal of
improving overall attendance percentage.
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to
implement the strategies/activities to meet the articulated goal.
There was a slight difference in the cost of 7th Annual Reducing Chronic Absenteeism Regional Conference due to a
reduction in the cost of the workshop after we had budgeted for it. There was also a difference n the cost of the "ACSA
Every Child Counts Symposium¨ this difference was due to hotel prices being lower than were originally budgeted.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
It is evident in looking at the data that our attempts to improve attendance this year fell short. The goals, annual
outcomes, and metrics will continue to stay the same. However, there must be a more intentional plan to meet our goals.
One of the major strategies that will be implemented next year is that students who are chronically absent or truant will
be assigned a mentor in order to increase attendance. Students designated as homeless or foster youth will
automatically be assigned a mentor. The purpose of the assigned mentor will be to foster a trusting relationship that will
help lead to improved attendance for this specific group of students. Site admin will increase messaging through
Peachjar and social media regarding the importance of attendance. Site admin will schedule Saturday school one
weekend a month to provide students an opportunity to make-up their absence. Site admin will send commendation
letters to students, parents/guardians, and caregivers for improved school attendance and perfect attendance.
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Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 5
Boulder Ridge will provide an enriching academic and social emotional education to all students, which will aide in the
decrease of suspension and the increase of restorative practices, and staff/ students ability to utilize the seven habits, to
effectively solve problems amongst each other.

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

CHKS School Engagement Survey

Increase percentage of students who
have a caring adult relationship by
13% from 77% to 90%

The Healthy Kids Survey was
suspended for the 2019-20 school
year.

CHKS Safety

Increase percentage of students who
feel safe at school by 6% from 84%
to 90%

The Healthy Kids Survey was
suspended for the 2019-20 school
year.

CHKS Disciplinary Environment

Increase the percentage of students
who feel others are well behaved by
12% from 38% to 50%

The Healthy Kids Survey was
suspended for the 2019-20 school
year.

PFT HFZ %

Increase student's aerobic capacity
by 20% from 40% to 60%

The Physical Fitness Test was
suspended for the 2019-20 school
year.

Number of Suspensions

Decrease the number of suspensions
by 1 from 3 to 2

Suspension rate is steady at 3

Number of Suspension Days

Decrease suspension days from 3 to
2

Suspension rate is steady at 3

Strategies/Activities for Goal 5
Planned
Actions/Services
Implementation of phase
2 school-wide Positive
Behavior Intervention and
Supports (PBIS) program.

Actual
Actions/Services
Implementation of phase
2 school-wide Positive
Behavior Intervention and
Supports (PBIS) program.

School Plan for Student Achievement (SPSA)

Proposed
Expenditures
Set school wide
universal expectations
that address discipline,
climate, and safety.
None Specified None
Specified 0
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Estimated Actual
Expenditures
Set school-wide
universal expectations
that address discipline,
climate, and safety
through assemblies
during September given
by the AP and
counselor. Posters with
all expectations were
placed in each
classroom and in
designated areas within
the school. Teachers
reviewed expectations
daily during morning
announcements. None
Specified None
Specified 0

Boulder Ridge Elementary

Planned
Actions/Services

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

Create a web-based
mini-lesson on social
skills. Create and post
behavior expectations
posters throughout the
school. None Specified
None Specified 0

There was no Creation
of web-based minilessons on social skills.
Through stakeholder
groups, as well as
utilizing the seven
habits, the AP and
stakeholder groups
created and posted
behavior expectation
posters throughout the
school. None Specified
None Specified 0

Three teachers, the
school counselor, and
an administrator to
attend the ¨5th Annual
Bullying Prevention
Conference¨ on
November 19, 2019.
Attendees will receive
valuable information
regarding social and
emotional learning and
bullying prevention
solutions. The
conference is designed
to raise awareness,
promote workable
solutions, and create
exceptional opportunities
for professional
development. Leading
experts present the
latest research and
evidence-based
strategies to participants
who are committed to
addressing and ending
the bullying epidemic in
our community. 5800:
Professional/Consulting
Services And Operating
Expenditures Title I 500

Three teachers, the
school counselor, and
an administrator
attended the ¨5th Annual
Bullying Prevention
Conference¨ on
November 19, 2019.
Attendees received
valuable information
regarding social and
emotional learning and
bullying prevention
solutions. The
conference helped to
raise awareness,
promote workable
solutions, and created
exceptional opportunities
for professional
development. With the
knowledge gained at this
conference, the teachers
and counselors were
able to provide a 1.5
hour PD workshop on
trauma-informed
teaching, as well as
provide research and
suggestions for teachers
to utilize in their
classrooms to help meet
the needs of students
who have experienced
trauma. 5800:
Professional/Consulting
Services And Operating
Expenditures Title I 520

Provide school wide
recognition and

Provided school-wide
recognition and
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Planned
Actions/Services

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures

incentives for students
demonstrating positive
behaviors. 4000-4999:
Books And Supplies
Parent-Teacher
Association (PTA) 500

incentives for students
demonstrating positive
behaviors in the form of
bulldog bucks and a
student store, as well as
weekly drawings for
prizes. 4000-4999:
Books And Supplies
Parent-Teacher
Association (PTA) 500

Systematically teach
students weekly social
skills through classroom
lessons, morning
announcements, school
websites, and small pullout groups. None
Specified None
Specified 0

Our teachers
systematically taught
students weekly social
skills through classroom
lessons, they were
reviewed on the morning
announcements and
shared on the school
website and our
counselor was able to
meet in small groups
with students who
needed additional
supports. None
Specified None
Specified 0

Establish after school
PBIS intervention class
to reinforce skills
needed, decrease major
incidents, and reduce
suspensions. 20002999: Classified
Personnel Salaries Title
I 500

While an afterschool
PBIS class was created
and run by our 5th-grade
teacher as well as
counselor, we were able
to utilize a different
source of funding.
Through this class, the
teacher and counselor
were able to meet with a
select group of students
and review the 7 habits,
the student's actions and
behaviors, as well as
provide them with the
tools and resources to
help them be proactive,
and become motivated
and ready for entrance
into middle school. The
students who were
invited to this group
flourished, and the
number of office
referrals they received
declined significantly.

Page 63 of 107

Boulder Ridge Elementary

Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries Title
I0

Provide family science
nights three times per
year to allow students,
families, and community
members an opportunity
to collaborate together
and build a culture of
inclusion and education.

There were no family
science nights provided to
students, families, and
community members an
opportunity to collaborate
together and build a
culture of inclusion and
education.

Family science nights
bring children, parents,
and teachers together
for hands-on science
experiences in a fun
atmosphere. Parents
and children work
together to use
magnetism, physics, air
pressure, chemistry, and
much more. Using
hands-on investigations,
participants explore a
variety of scientific
concepts, including air
pressure, gravity,
buoyancy, electricity,
motion, sound, and light.
Participants explore
hands-on activities
based upon stars,
galaxies, constellations,
the solar system,
planets, moons,
asteroids, comets, and
space travel. 5800:
Professional/Consulting
Services And Operating
Expenditures Title I 2100

The company that was
originally to be utilized
for this expenditure was
unable to provide proper
documentation to be
allowed to work on the
school campus,
therefore this
expenditure did not go
through. 5800:
Professional/Consulting
Services And Operating
Expenditures Title I 0

Year 2 implementation of
The Leader in Me at
Boulder Ridge: Implement
Leadership notebooks to
help students set and
track the progress of
academic and personal
behavior goals. Provide
more opportunities for
student leadership and
implement action plans
created by the Lighthouse
team in the following
areas: Leadership,
Environment, and
Traditions.

Year 2 implementation of
The Leader in Me at
Boulder Ridge: Implement
Leadership notebooks to
help students set and
track the progress of
academic and personal
behavior goals. Provide
more opportunities for
student leadership and
implement action plans
created by the Lighthouse
team in the following
areas: Leadership,
Environment, and
Traditions.

One day of ¨Leader in
Me¨ professional
development on aligning
academics and the
seven habits. During this
professional
development,
participants will learn
how to build on the
foundation of leadership
skills and culture taking
shape in the school. The
full-day workshop
prepares the whole staff
to enable students to
lead their own learning
by engaging principles of
empowerment and
motivation and the

Teachers participated in
one day of ¨Leader in
Me¨ professional
development on aligning
academics and the
seven habits. During this
professional
development,
participants will learn
how to build on the
foundation of leadership
skills and culture taking
shape in the school. The
full-day workshop
prepares the whole staff
to enable students to
lead their own learning
by engaging principles of
empowerment and
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures
power of achieving
goals. This day is all
about bringing
leadership principles to
bear on what many
schools report as their
number-one need:
academic achievement.
During the workshop,
participants will be
introduced to the four
disciplines of execution
and utilize the aligning
academics field guides
to support their learning,
applying it to personal
and classroom goals, as
well as helping students
set their own wildly
important goals. Staff
will learn how to create
and effectively use
leadership notebooks
and student-led
conferences to further
enhance and empower
students to set, track,
and achieve their goals.
This will lead to students
advancing their own
leadership and learning
in school and in life.
5800:
Professional/Consulting
Services And Operating
Expenditures Title I
5728.10

Estimated Actual
Expenditures
motivation and the
power of achieving
goals. This day is all
about bringing
leadership principles to
bear on what many
schools report as their
number-one need:
academic achievement.
During the workshop,
participants will be
introduced to the four
disciplines of execution
and utilize the aligning
academics field guides
to support their learning,
applying it to personal
and classroom goals, as
well as helping students
set their own wildly
important goals. Staff
will learn how to create
and effectively use
leadership notebooks
and student-led
conferences to further
enhance and empower
students to set, track,
and achieve their goals.
This will lead to students
advancing their own
leadership and learning
in school and in life.
During the training,
teachers were able to
utilize and work through
the guidebooks that
were presented. These
guidebooks helped to
ensure that all
individuals participating
in the PD were on the
same page, but also,
throughout the year,
were able to act as a
reference source for
follow up conversations
and PD.
Due to this workshop,
there were a number of
changes that took place
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures
First, there was the use
of Personal and
Classroom goals. Every
teacher at Boulder was
asked to create, monitor,
and track their individual
goal in order to model
this process for their
students. The teacher
was able to model what
it looked like to set,
monitor, and adjust a
personal goal. This was
the first step in the work
that was undertaken with
WIGs, or Wildly
important goals. Each
student was asked to set
1-3 WIGs for each
trimester and to track
those wigs in their
student leadership
notebooks These
notebooks were a way to
allow students to take
ownership of their
actions, their
assignments, and their
overall learning. The
notebooks were used to
track assessment data,
progress on WIGS,
fluency, as well as
attendance, and
discipline. The use of the
leadership notebooks
also allowed for our
school to engage in
student-led conferences
for the first time.
Students met with their
teacher and their
guardian and reviewed
their leadership
notebook and their
progress towards their
WIGS. The workshop
helped to educate and
provide resources to
staff on how all of these
pieces fit together.
5800:
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures
Professional/Consulting
Services And Operating
Expenditures Title I
5728.10

Three teachers, the
school counselor, and
one administrator will
attend ¨The Leader in
Me Symposium¨ in
February 2020.
Teachers will attend
informative sessions on
impactful education
topics including socialemotional learning,
equity/bias,
resilience/mental health,
trauma-informed care,
as well as discover how
Leader in Me schools
are achieving success
on a local school tour.
Teachers will be able to
share innovative ideas
with other
administrators,
superintendents,
directors, principals, and
teachers as well as learn
best practices from
experts in a variety of
featured sessions. The
leadership team will also
gain inspiration from
thought leaders during
keynote presentations.
5000-5999: Services
And Other Operating
Expenditures Title I 3000

Three teachers, the
school counselor, and
the school secretary
attended¨The Leader in
Me Symposium¨ in
February 2020. They
attended informative
sessions on impactful
education topics
including socialemotional learning,
equity/bias,
resilience/mental health,
trauma-informed care,
as well as discovered
how Leader in Me
schools are achieving
success on a local
school tour.
Teachers will be able to
share innovative ideas
with other
administrators,
superintendents,
directors, principals, and
teachers as well as learn
best practices from
experts in a variety of
featured sessions. The
leadership team also
gained inspiration from
thought leaders during
keynote presentations.
Our lighthouse team was
able to bring back the
information that they
gained at the
symposium and share it
out with our staff during
our PD Wednesdays. A
lot of the ideas and
information brought back
were implemented
immediately, such as the
purchase of signage as
well as information on
our leadership day.
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Planned
Actions/Services

Actual
Actions/Services

Proposed
Expenditures

Estimated Actual
Expenditures
5000-5999: Services
And Other Operating
Expenditures Title I
1524.49

The annual membership
fee for the ¨The Leader
in Me¨. The annual
membership assists the
site in supporting the
onboarding of new staff
to ¨Leader in Me¨,
developing leadership
skills in students,
aligning with new district
initiatives, sustaining
school culture, achieving
school-wide goals,
expanding principal
leadership capabilities,
engaging parent and
community support, and
inspiring personal
growth in staff. 50005999: Services And
Other Operating
Expenditures Title I
10350

The annual membership
fee for the ¨The Leader
in Me¨. The annual
membership assists the
site in supporting the
onboarding of new staff
to ¨Leader in Me¨,
developing leadership
skills in students,
aligning with new district
initiatives, sustaining
school culture, achieving
school-wide goals,
expanding principal
leadership capabilities,
engaging parent and
community support, and
inspiring personal
growth in staff. 50005999: Services And
Other Operating
Expenditures Title I
10350

Purchase of three-ring
binders to support and
create leadership
notebooks for all
students at Boulder
Ridge. 4000-4999:
Books And Supplies
Title I 734.06

Purchased three-ring
binders to support and
create leadership
notebooks for all
students at Boulder
Ridge. Students track
academic as well as
attendance goals. 40004999: Books And
Supplies Title I 734.06

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
The implementation of the strategies/ activities was strong. All of the strategies helped our school create a culture of
inclusion and achieve our articulated goal.
The Implementation of phase 2 school-wide Positive Behavior Intervention and Supports (PBIS) program was strong.
Teachers set and reviewed school-wide universal expectations that address discipline, climate, and safety on a daily
basis. Teachers systematically taught students weekly social skills through classroom lessons. The weekly social skills
were also reviewed on the morning announcements and shared on the school website. Our school counselor was able
to meet with small groups of students who needed additional support.
Our family science night was not implemented because the company could not provide proper documentation to be
allowed to work on the school campus.
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The second year of The Leader in Me implementation at Boulder Ridge was strong. Students and teachers implemented
Leadership notebooks in all classrooms for all students in order to help students set and track the progress of academic,
attendance, and personal behavior goals. Students who were chosen to be on the Lighthouse committee worked to
implement action plans created by the Lighthouse team in the following areas: Leadership, Environment, and Traditions.
The students held assemblies, fundraisers, and started various clubs. The student clubs included: birthday club, tutoring
club, playground supervision club, and a morning announcement club. Students took much more of a leadership role in
creating the clubs and activities that they wanted to see at Boulder. The implementation of and the use of Leadership
notebooks was a direct reflection of the work done during the 1-day of ¨Leader in Me¨ professional development on
aligning academics and the seven habits.
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
The overall effectiveness of our tier 2 PBIS program has allowed students to be taught skills to help them understand
their feelings and emotions, as well as tools to help them when they need more support. While our overall suspension
data went up, the number of referrals that students received, as well as the number of SSTs for behavior went down.
The utilization and implementation of universal expectations being taught daily helped to reinforce to students that all
expectations were clear and not up for interpretation. The training of key staff members in trauma-informed education
was also effective, as the number of students being removed from class, or "suspended from class" dropped
significantly. Students were thrilled to be receiving recognition for doing well. This recognition came in the form of
Bulldog bucks that students could then trade in for items they wanted. This year we gave out more than 6,000 Bulldog
Bucks to students who were caught following the 7 habits. Students who attended the after school program with the
counselor were seen less frequently in the office than they were prior to beginning the program.
Our family science night was not implemented because the company could not provide proper documentation to be
allowed to work on the school campus.
The second-year implementation of The Leader in Me at Boulder Ridge was extremely effective as evidence by the
implementation of Leadership notebooks to help students set and track the progress of academic and personal behavior
goals. We provided more opportunities for student leadership and implementation of action plans created by the
Lighthouse team in the following areas: leadership, environment, and traditions. All students at Boulder Ridge not only
utilized a leadership notebook, but were consistently tracking their academic, behavior, and attendance data throughout
the year. Teachers were also asked to set WIGS and to achieve them. Boulder Ridge set school-wide WIGS as well, and
as of February 2020, we had 71% of the WIGS met.
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to
implement the strategies/activities to meet the articulated goal.
The major difference between the intended implementation and the budgeted expenditure was our family science night
was canceled due to the company not being able to provide proper documentation to be allowed to work on a school
campus.
The major difference between the intended implementation and the budget expenditures for the attendance at the
Leader in Me Symposium was due to not needing to provide hotel rooms for the attendees of that conference.
There were no other major differences between the intended implementation and/or budgeted expenditures to
implement the strategies to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
The goal, annual outcomes, and metrics will all stay the same. There will be a change in that staff will not be attending
physical conferences next year. However,stall will engage in online, interactive professional development that will
include an emphasis on social-emotional learning. In reviewing the data and speaking with stakeholders, another major
change will be increasing overall communication with stakeholders through the utilization of an app called SeeSaw. This
shift, along with the leadership notebooks, should provide transparency of the daily happenings at Boulder Ridge. It will
also allow teachers and parents/guardians to communicate in a much more effective manner.
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Goals, Strategies, & Proposed Expenditures
Goal 1
Subject
English Language Arts

Goal Statement
By the end of the 2020/21 school year, there will be an overall scale score increase of 7 points on ELA CAASPP for ALL
students.

LCAP Goal
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.

Basis for this Goal
During the 2020/21 school year, we want more students to move towards grade-level reading standards in all grades.
During the 2018-19 school year, our I-Ready reading data show positive gains for all students with 58% of students at or
above grade level. Our I-Ready goal was to increase the number of students meeting or exceeding standards by 3%, we
increased by 3%. Most grade levels had growth in students meeting or exceeding standards with the most growth at the
4th grade level (Kinder: -5%, 1st: -3%, 2nd:+13%, 3rd: -11%, 4th: +13%, 5th: +3%). We decreased students scoring one
year below in reading by 4% while increasing the percentage of students at grade level by 3%. Our CAASPP English
Language Arts scores decreased by 1%, we missed our goal by 4%. However, there was not a decrease in the overall
scale scores.

Expected Annual Measurable Outcomes
Metric/Indicator

Baseline

Expected Outcome

iReady Diagnostic Test end of year
2019/20

59% of students in grades K-5 are
performing at grade level

Increase persnetage of students at
grade levels below by 3% from 59%
to 62%

2020/21 CAASPP ELA

42% of students in grades 3-5 met or
exceeded standards on the 2018-19
CAASPP ELA

Increase percentage of 3-5 grade
students performing at or above
grade level by 5% from 42% to 47%

2020/21CAASPP ELA

Grades 3-5 overall scale score 2456
on the 2018-19 CAASPP ELA

Increase overall scale score by 15
points from 2456 to 2471 (Decrease
distance from met)

2020/21 iReady Lesson Pass
Percentage

iReady Reading Lesson Passing
Rate 2018/19 was 63%

Increase pass percentage on iReady
ELA lessons by 7% from 63% to 70%

20/21 DIBELS ORF

Grade level average of DIBELS ORF
is 57wpm

Increase WPM by 8wpm on average
from 57 wpm to 65wpm

Planned Strategies/Activities
startcollapse

Strategy/Activity 1
Identify struggling readers by administering I-Ready Reading Diagnostic three times a year in order to target reading
intervention and acceleration based on individual student needs.
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Students to be Served by this Strategy/Activity
All Students

Timeline
Sep.2020- May 2021

Person(s) Responsible
Classroom Teachers
Principal
Assistant Principal

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teachers will reflect on and analyze students' I-Ready Reading diagnostic and growth
monitoring data on a monthly basis. All students for a grade level will be placed into one
google sheets document so that all teachers at a grade level can monitor the progress of
all students and assist their colleagues with lesson ideas and/or instructional strategies.

Amount

0

Source

District Funded

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Collect and analyze I-Ready Reading diagnostic and growth monitoring data; identify
students at each grade level for reading interventions and/or their specific learning needs.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Ongoing Progress Monitoring each trimester during PLC and Professional Development
Meeting Times.

Strategy/Activity 2
Extended school day learning opportunities for students who are identified as strategic or intensive as determined by
results of I-Ready reading diagnostic tests.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020- May 2021

Person(s) Responsible
Extended Day Coordinator
Principal
Teachers
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Proposed Expenditures for this Strategy/Activity
Amount

0

Source

District Funded

Budget Reference

None Specified

Description

An Extended Day Coordinator will be responsible for assisting the principal with
identifying students in need of extended day opportunities, reach out to families, and
ensure proper placement. The coordinator will also meet with the principal at least three
times a year to discuss progress monitoring of students and determine if they need to
stay in the extended day program based on reading achievement scores (ESGI and/or IReady).

Amount

5000

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teacher extra duty salary to provide ELA intervention and enrichment to students who
are deemed to need it based on assessment data including, but not limited to iReady,
DIBELS, DRA.

Amount

5000

Source

District Funded

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teacher extra duty salary to provide intervention and enrichment to students who are
deemed to need it based on iReady data.

Strategy/Activity 3
Continue to implement a Response to Intervention System during the 2020-2021 school year and ensure that all
students have access to supplemental instructional materials to support at-risk learners' access to grade-level
standards.

Students to be Served by this Strategy/Activity
All students

Timeline
20/21 School Year

Person(s) Responsible
Teachers
Principal

Proposed Expenditures for this Strategy/Activity
Amount

2950

Source

Title I
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Budget Reference

4000-4999: Books And Supplies

Description

Supplemental instructional materials to assist in the implementation of school-wide RtI
model such as, but not limited to, intervention manipulatives for ELA, consumable
intervention materials, online learning tools for use with tier 2 or 3 interventions.

Amount

1049.75

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Headsprout subscription for all Kindergarten students

Amount

4988.25

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Purchase 27 RAZ Kids licenses for 1st-5th grade classrooms to assist struggling readers
with reading fluency and comprehension.

Amount

3400

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Purchase 300 Freckle ELA licenses to be used to assist struggling readers with ELA
concepts.

Amount

660

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Purchase 5 teacher licenses, and 1 admin license for Go Formative for the 5th-grade
team so that they may see live responses from students and provide the alerts needed to
intervene. Give feedback and easily score or auto-grade student work. They can also
view responses in a summary view to see where students are struggling or they can
watch student responses one question at a time for a deeper look at student work.

Strategy/Activity 4
Ensure DIBELS (oral fluency), DRA, I-Ready, and ESGI assessments are given according to district timelines.

Students to be Served by this Strategy/Activity
All Students

Timeline
20/21 School Year

Person(s) Responsible
Principals
Assistant Principal
Teachers
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Proposed Expenditures for this Strategy/Activity
Amount

0

Source

District Funded

Budget Reference

4000-4999: Books And Supplies

Description

ESGI, DIBELS (oral fluency), and I-Ready Reading diagnostics will be throughout the
2020-21 school year based on the academic calendar.

Amount

845

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Purchase ESGI for all first grade teachers to utilize during the school year

Strategy/Activity 5
Ensure full implementation of the Common Core State Standards with the district approved Units of Study in English
Language Arts and district adopted English Language Development Program for all grade levels.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020 - May 2021

Person(s) Responsible
Principals
Assistant Principals
Teachers
Instructional Assistants

Proposed Expenditures for this Strategy/Activity
Amount

1000

Source

Title I

Budget Reference

5000-5999: Services And Other Operating Expenditures

Description

Ensure adequate supplemental instructional supplies and materials to extend Units of
Study lessons during centers-based learning, workshop time, or enrichment learning time
to include but not limited to: Reprographic orders, Copy Paper

Amount

2500

Source

Title I

Budget Reference

2000-2999: Classified Personnel Salaries

Description

Sub release time for all teachers 2x per year to review current student data, and work
collaboratively with instructional coaches to utilize power standards to plan high quality
first best instruction.
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Amount

750

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Purchase document cameras as an instructional support to help and support the learning
needs of all students

Amount

5000

Source

District Funded

Budget Reference

4000-4999: Books And Supplies

Description

Scholastic Magazine subscription and additional inserts to address writing and language
arts for every student.

Amount

10000

Source

District Funded

Budget Reference

4000-4999: Books And Supplies

Description

Purchase district approved curriculum to implement Units of Study.

Amount

7000

Source

Title I

Budget Reference

5000-5999: Services And Other Operating Expenditures

Description

Provide online professional development opportunities to teachers based on areas of
need. Due to the current state of education, teachers may not have the opportunity to
attend professional conferences during the 2020/21 school year, however, numerous
online PD workshops may be available for staff to attend and participate in. There will be
an emphasis in finding PD that focuses on online instruction and teaching reading and
early literacy via a web-based education system.

Amount

639.92

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Purchase 16 licenses of Haggerty Virtual Learning Videos to support the daily phonemic
awareness instruction of our k-2 teachers. This purchase provides teachers with 35weeks of daily systematic phonological and phonemic awareness lesson videos taught by
a Haggerty literacy specialist. Primary lesson videos average 8-10 minutes in length and
are meant to be shared with 1st and 2nd-grade students to assist with remote learning.
The lesson videos teach the 8 phonemic awareness skills listed in each weekly lesson
plan, along with separate videos to practice letter naming.

Amount

11000

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

10 hours per teacher for UDL Planning Time for teachers in grade levels and School-wide
vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals:
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ELA
Math
iELD/dELD, EL’s, and RFEP’s
Attendance
Social emotional learning

Strategy/Activity 6
Identify and provide resources, information, and training for parents based on parent surveys.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020- 21 School year

Person(s) Responsible
Principal
Assistant Principal
Counselor
SITL
Teachers
Outside Consultants

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Parent involvement events will include but are not limited to:
Pizza with the Principal
Monthly Leadership Assemblies
ELAC
SSC

Amount

600

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Our school counselor will provide monthly parenting classes based on parent's learning
interests virtual or in person
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Goals, Strategies, & Proposed Expenditures
Goal 2
Subject
Mathematics

Goal Statement
By the end of the 2020/21 school year, Boulder Ridge will increase the overall scale score of ALL students by 7 points.

LCAP Goal
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.

Basis for this Goal
During the 2020-21 school year, we want more students moving towards grade level math standards in all grades.
During the 2018-19 school year, our I-Ready math data show positive gains for all students with 64% of students at or
above grade level. Our I-Ready goal was to increase the number of students meeting or exceeding standards by 3%, we
increased by 6%. All grade levels had growth in students meeting or exceeding standards except fifth grade. Second
grade had the most growth (Kinder: 1%, 1st: 5%, 2nd: 14%, 3rd: 1%, 4th: 11%, 5th: -5%). Our CAASPP Math scores
increased by 1% during the 2018/19 school year.

Expected Annual Measurable Outcomes
Metric/Indicator

Baseline

Expected Outcome

CAASPP Math Standard
Met/Exceeded

42% of students met or exceeded
CAASPP in 2018/19

Increase Math CAASPP scored by
3% from 42% to 45%

CAASPP Math Scale Score

Scale score on CAASPP 2463

Increase by 15 scale score points
from 2463 to 2478

iReady Math Diagnostic

6% Students performing 2 or more
grade levels below grade level.

Decrease percentage of students
performing 2 or more grade levels
below by 3%

iReady Math Lesson Passing Rate

81% of students passed Iready
lessons with 70% or greater

Increase from 81% to 85% of
students passing Iready lessons with
70% or greater

Planned Strategies/Activities
startcollapse

Strategy/Activity 1
Identify and provide resources, information, and training for parents.

Students to be Served by this Strategy/Activity
All Students

Timeline
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2020-21 School Year

Person(s) Responsible
Teachers
Admin
Lighthouse team

Proposed Expenditures for this Strategy/Activity
Amount

1500

Source

Title I

Budget Reference

5000-5999: Services And Other Operating Expenditures

Description

Teachers will be compensated hourly rate to attend at least 1 family math night
throughout the school year.

Strategy/Activity 2
Extended school day learning opportunities for students who are identified as strategic or intensive as determined by
results of I-Ready math diagnostic tests.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020/21 School Year

Person(s) Responsible
Teachers
Principal
Assistant Principal

Proposed Expenditures for this Strategy/Activity
Amount

5000

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teacher extra duty salary to provide Math intervention and enrichment to students who
are deemed to need it based on assessment data including, but not limited to iReady.

Amount

5000

Source

District Funded

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teacher extra duty salary to provide intervention and enrichment to students who are
deemed to need it based on iReady data.

Amount

2110.18

Source

Title I
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Budget Reference

4000-4999: Books And Supplies

Description

Intervention materials and products to help support before/ after school intervention for
students struggling with mathematical concepts.

Strategy/Activity 3
Provide daily math intervention for students struggling with mathematical concepts.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020-21 School Year

Person(s) Responsible
Classroom Teachers

Proposed Expenditures for this Strategy/Activity
Amount

3295

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Math Reflex subscription to ensure that all students know all math facts fluently.

Amount

3400

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

300 Freckle Math licenses as a supplemental tool to support students struggling with
mathematical concepts.

Amount

660

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Purchase 5 teacher licenses, and 1 admin license for Go Formative for the 5th-grade
team so that they may see live responses from students and provide the alerts needed to
intervene. Give feedback and easily score or auto-grade student work. They can also
view responses in a summary view to see where students are struggling or they can
watch student responses one question at a time for a deeper look at student work.

Strategy/Activity 4
Ensure full implementation of the Units of Study in Mathematics and addressing priority standards for all grade levels.

Students to be Served by this Strategy/Activity
All Students

Timeline
School Plan for Student Achievement (SPSA)
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Aug 2020- Jun 2021

Person(s) Responsible
Teachers
Principal
Assistant Principal

Proposed Expenditures for this Strategy/Activity
Amount

1000

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Ensure adequate supplemental instructional supplies and materials to extend lessons to
include but not limited to:
Reprographic orders
Lamination Film
Copy Paper

Amount

1388.55

Source

Title I

Budget Reference

5000-5999: Services And Other Operating Expenditures

Description

Math journals for each students for students to create interactive math journals.

Amount

4000

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Supplemental materials to include math manipulatives/ student whiteboards will be
purchase to extend lessons or for rotation based teaching models.

Amount

2500

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teachers will collaborate as a grade level team 2 days during the school year to review
student data, as well as addressing priority standards for all grade levels.

Amount

750

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Purchase document cameras as an instructional support to help and support the learning
needs of all students

Amount

11000

Source

Title I
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Budget Reference

1000-1999: Certificated Personnel Salaries

Description

10 hours per teacher for UDL Planning Time for teachers in grade levels and School-wide
vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals:
ELA
Math
iELD/dELD, EL’s, and RFEP’s
Attendance
Social-emotional learning
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Goals, Strategies, & Proposed Expenditures
Goal 3
Subject
English Language Development

Goal Statement
Increase by a minimum of 5% the percentage of English learners making growth on ELPAC; increase the scale score
for in ELA for English Learners by at least 15 points as measured by CAASPP

LCAP Goal
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.

Basis for this Goal
The basis for this goal was determined by utilizing the 2018-2019 ELPAC Data, as well as, 2018/19 CAASPP student
data. On the 2018/19 CAASPP, English learners scored a scale score of 103 points below level 3, by increasing by 15
points each year, this will allow for constant growth, and bring this population closer to level 3.

Expected Annual Measurable Outcomes
Metric/Indicator

Baseline

Expected Outcome

ELPAC Growth (Levels)

ELPAC levels: 4- 29.5% 3-39.7% 221.8% 1-9%

ELPAC Levels: 4- 33% 3- 43% 223% 1- 6%

CAASPP ELA Scale Score (EL
Group)

Average distance from level 3 is 103

Decrease average distance from
level 3 by 15 points from 103 to 88

iReady Reading Diagnostic (EL
Group)

56% of current EL students scoring
two or more grade levels below

Decrease percentage of students
scoring two or more years below
grade level by 20% from 56% to 36%

Planned Strategies/Activities
startcollapse

Strategy/Activity 1
Ensure adequate time is allotted for the ELPAC administration.

Students to be Served by this Strategy/Activity
English Learners

Timeline
Spring of 2021

Person(s) Responsible
Principal
Assistant Principal
Teachers
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Prepare an ELPAC testing schedule that ensures a student is only administered one
section of the ELPAC exam a day and the test is conducted in a small group environment
by Boulder Ridge teachers.

Strategy/Activity 2
Implement ELD Wonders program school wide

Students to be Served by this Strategy/Activity
English Learners

Timeline
September 2020 - May 2021

Person(s) Responsible
Teachers
Instructional Assistants
Principal
Assistant Principal
District Instructional Coach

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Implement school wide ELD Wonders training and monitor progress and implementation.
Principal and Assistant Principal will conduct monthly informal walkthroughs to ensure full
implementation of the Wonders Designated ELD program.

Strategy/Activity 3
Ensure that EL students are making adequate progress towards acquiring the English language

Students to be Served by this Strategy/Activity
English Learners

Timeline
20/21 School Year

Person(s) Responsible
Principal
Assistant Principal
School Plan for Student Achievement (SPSA)
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Classroom Teachers

Proposed Expenditures for this Strategy/Activity
Amount

9750

Source

Title III

Budget Reference

4000-4999: Books And Supplies

Description

Sixty-Five EL students in grades K - 5 will use Imagine Learning Software as a
Supplemental intervention to support their acquisition of English

Amount

800

Source

Title III

Budget Reference

4000-4999: Books And Supplies

Description

To support literacy in English Learner students and increase student achievement grade
levels will purchase the Wonders ELD companion book.

Amount

4000

Source

Title III

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Funds for teachers to engage in EL program development, data analysis and targeted
professional development that focus on dELD and iELD instruction and implementation.
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Goals, Strategies, & Proposed Expenditures
Goal 4
Subject
Attendance

Goal Statement
Boulder Ridge will provide a safe and engaging environment that supports all students and promote the social, emotional
and physical well-being of all students. Students will actively participate in school and attend school on a daily basis.
Boulder Ridge's Chronically Absent students will decrease by at least 10% for the 2020/21 school year.

LCAP Goal
Provide safe and engaging learning environments that support the culturally diverse social, emotional, and physical
development for all students.

Basis for this Goal
Students who have good school attendance achieve at higher academic levels. During the 2019-20 school year, our
overall attendance rate increased by 0.3% from 95.1% to 95.3%. Our number of truants decreased from 180 to 232
students. Our number of chronically absent students increased from 101 to 119 students. Students who do not come to
school do not learn, the basis for the goal is to improve the academic outcomes of all of our students, and to create an
atmosphere where students can flourish academically, social emotionally, and physically.

Expected Annual Measurable Outcomes
Metric/Indicator

Baseline

Expected Outcome

Chronic Absence Rate

119 students chronically absent in
2019/20

Lower Chronic Absenteeism by at
least 10%

Attendance Rate

95.3% attendance rate during
2019/20

Attendance rate Increase by .5%
from 95.1% to 96.8%

Number of Truants

232 students truant in 2019/20

Decline by at least 25%

Planned Strategies/Activities
startcollapse

Strategy/Activity 1
Increase attendance to improve student achievement

Students to be Served by this Strategy/Activity
All Students

Timeline
20/21 School Year

Person(s) Responsible
Principal
Assistant Principal
Attendance Clerk
School Plan for Student Achievement (SPSA)
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Counselor
SST Team

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

Description

SART and SST meetings will be held for students who are chronically absent. These
meetings are an intervention to help not only support the family but provide interventions
and education in and around the importance of attending school regularly.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Assistant Principal and Principal will analyze Attention to Attendance Reports and identify
chronically absent and truant students.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Students who are chronically absent or truant will be assigned a mentor in order to
increase attendance.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

School Counselor to provide guidance lessons school-wide that focus on attendance.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Site admin will increase messaging through Peachjar and social media regarding the
importance of attendance.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Site admin will utilize the resources on the Attendance Works website

Amount

0
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Source

None Specified

Budget Reference

None Specified

Description

Counseling groups will be provided to students who are categorized as chronically absent
after the first month of school. There groups will focus on proactive behavior, as well as a
place where students can feel safe to share and discuss the struggles that may be
keeping them from attending school on a regular basis.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

School messenger system will be utilized to send out monthly reminders to parents about
the importance of attendance. The messages will include information about the effect
missing school has on student's academic outcomes.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

County agency involvement- Students and families who continue to be chronically absent
after interventions have been offered, will be taken to a SARB panel and the county will
get involved to help support and assist as needed.

Strategy/Activity 2
Teachers will collaborate bi-monthly to discuss strategies to assist students with high tardy, absentee, and truancy
rates.

Students to be Served by this Strategy/Activity
All Students

Timeline
20/21 School Year

Person(s) Responsible
Person(s) Responsible
Principal
Assistant Principal
Attendance Clerk
Teachers

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

School Plan for Student Achievement (SPSA)

Page 87 of 107

Boulder Ridge Elementary

Description

Teachers will review classroom attendance data from Illuminate and discuss strategies to
assist students and support student achievement.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Attendance clerk will call absence students daily to confirm reason for absences.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Students arriving tardy to school will need to provide a reason to the attendance clerk or
school secretary which will be recorded under the student comments section in
illuminate.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Parents/guardians requesting to pick up their child early from school will need to provide
a reason for early release which will be recorded in illuminate.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Site admin will work with Pupil Services to develop a plan to monitor students with more
than 14 absent days to present a doctor’s note upon return to school.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Assistant Principal will reach out to parents of students who have been absent two or
more days in a row and the absences have not been cleared.

Strategy/Activity 3
STEAM Saturday School will be offered twice during the school year to students with absences to make -up lost
instructional time and recover loss of ADA.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020-21 School Year

Person(s) Responsible
School Plan for Student Achievement (SPSA)
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Principal
Assistant Principal

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Students who have absences will be invited to attend Saturday school throughout the
school year.

Amount

2500

Source

District Funded

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Extended Learning Opportunity Teacher teach STEAM curriculum for Saturday school.

Strategy/Activity 4
Students with perfect and improved attendance will be recognized.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020-21 School Year

Person(s) Responsible
Assistant Principal
Principal

Proposed Expenditures for this Strategy/Activity
Amount

400

Source

Unrestricted

Budget Reference

0000: Unrestricted

Description

Students who have perfect attendance or improved attendance at the end of the month
with no days missed, no tardies, and no early pick-ups will be receive a prize.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Our assistant principal will continue to send out weekly attendance updates to teachers
and celebrate those with 10 days of perfect attendance.

Strategy/Activity 5
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Site will have 10 Attendance Challenge Days per year scheduled on poorest attendance days from the 2019-20 school
year.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020-21 School Year

Person(s) Responsible
Assistant Principal
Principal

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Site admin will publicize Attendance Challenge Days with families, students, and staff
using Attendance Challenge Day banners and social media for days with a high
percentage rate of absenteeism.

Amount

500

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Attendance Challenge Day materials will purchased to publicize Attendance Challenge
Days.

School Plan for Student Achievement (SPSA)

Page 90 of 107

Boulder Ridge Elementary

Goals, Strategies, & Proposed Expenditures
Goal 5
Subject
School Climate

Goal Statement
Boulder Ridge will provide an enriching academic and social emotional education to all students, which will aide in the
decrease of suspension and the increase of restorative practices, and staff/ students ability to utilize the seven habits, to
effectively solve problems amongst each other.

LCAP Goal
Provide safe and engaging learning environments that support the culturally diverse social, emotional, and physical
development for all students.

Basis for this Goal
In order to increase overall student engagement in school and the learning process. During the 2018-19 school year, our
Healthy Kids Survey showed an increase of 38 % of students feeling academically motivated. The survey indicated a
32% positive change in high expectations and an increase in school connectedness of 38%, caring adult relationships
21%, and meaningful participation by 30%. The survey showed positive gains in all areas of school safety as well with an
increase of 14% of students feeling safe at school, as well as a decrease of 18% of students being pushed or hit, a
decrease of 14% of students having mean rumors spread about you, and a decrease of 15% in students seeing a
weapon at school. For the 2020/21 school year, Boulder Ridge hopes to create a safe, engaging school climate with a
focus on enriching academic and social-emotional education to all students. We hope that through the implementation of
The Leader in Me, students will gain the valuable skills the 7 habits offer and utilize them in their daily interactions in and
out of school.

Expected Annual Measurable Outcomes
Metric/Indicator

Baseline

Expected Outcome

CHKS School Engagement Survey

77% of students have a caring Adult
Relationship

Increase percentage of students who
have a caring adult relationship by
13% from 77% to 90%

CHKS Safety

84% of students feel safe at school

Increase percentage of students who
feel safe at school by 6% from 84%
to 90%

CHKS Disciplinary Environment

38% of students feel that students
are well behaved

Increase the percentage of students
who feel others are well behaved by
12% from 38% to 50%

PFT HFZ %

Aerobic Capacity - 40%

Increase student's aerobic capacity
by 20% from 40% to 60%

Number of Suspensions

3 suspensions during the 2018/19
school year

Decrease the number of suspensions
by 1 from 3 to 2

Number of Suspension Days

3 suspension days during the
2018/19 school year

Decrease suspension days from 3 to
2

Planned Strategies/Activities
startcollapse
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Strategy/Activity 1
Ensure full implementation of PBIS in their classrooms and school-wide.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020-21 School Year

Person(s) Responsible
Teachers
Principal
Assistant Principal
Counselor

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Set school wide universal expectations that address discipline, climate, and safety
through the use of back to school assemblies held by AP and Counselor.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Create web-based mini-lesson on social skills. Create and post behavior expectations
posters throughout the school.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Conduct PBIS professional developments throughout the 2020- 21 school year in the
areas of social-emotional learning, positive behavior interventions, restorative circles, and
equity. These PD events will be held in order to ensure that teachers are being given
access to the tools and knowledge to help support a diverse population of students and
to assist in the creation of a safe, respectful, and nurturing environment where student
needs are at the forefront of all we do. This is being done to lower suspension rates,
student discipline, and SSTs.

Amount

500

Source

Parent-Teacher Association (PTA)

Budget Reference

4000-4999: Books And Supplies

Description

Provide school wide recognition and incentives for students demonstrating positive
behaviors.
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Amount

1711.35

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teacher extra duty salary to provide support for student TLIM school clubs.

Strategy/Activity 2
Year 3 implementation of The Leader in Me at Boulder Ridge: Implement Leadership notebooks to help students set
and track the progress of academic and personal behavior goals. Provide more opportunities for student leadership and
implement action plans created by the Lighthouse team in the following areas: Leadership, Environment, and
Traditions.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020-21 school year

Person(s) Responsible
All Staff

Proposed Expenditures for this Strategy/Activity
Amount

8850

Source

Title I

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

Cost of onsite or virtual consultant and travel costs, implementation coaching subscription
for One day of ¨Leader in Me¨ professional development on empowering instruction.
During this professional development, participants will Collaborate with other teachers
and learn ways to apply effective instructional strategies that inspire students to lead their
own learning. At the end of the workshop, participants will be able to: align instructional
strategies with Leader in Me paradigms, apply principles that release control and
empower students to lead their own learning, address common barriers that limit studentled learning, establish a schoolwide plan for ongoing reflection and instructional growth,
identify and apply actionable empowerment techniques in the classroom. The cost
includes both consulting fees, as well as participant guides for all teachers. This also
includes 2 additional coaching days with our TLIM coach to provide ongoing support and
guidance during year 3 implementation.

Amount

1500

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Participant guides for the one day of ¨Leader in Me¨ professional development on
empowering instruction. During this professional development, participants will
collaborate with other teachers and learn ways to apply effective instructional strategies
that inspire students to lead their own learning. At the end of the workshop, participants
will be able to: align instructional strategies with Leader in Me paradigms, apply principles
that release control and empower students to lead their own learning, address common
barriers that limit student-led learning, establish a schoolwide plan for ongoing reflection
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and instructional growth, identify and apply actionable empowerment techniques in the
classroom. The cost includes both consulting fees, as well as participant guides for all
teachers.
Amount

210

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Six copies of TLIM Resource Guides for the Staff Lighthouse Team to utilize during day 1
of our coaching sessions.

Amount

5000

Source

Title I

Budget Reference

5000-5999: Services And Other Operating Expenditures

Description

The annual membership fee for the ¨The Leader in Me¨. The annual membership assists
the site in supporting the onboarding of new staff to ¨Leader in Me¨, developing
leadership skills in students, aligning with new district initiatives, sustaining school
culture, achieving school-wide goals, expanding principal leadership capabilities,
engaging parent and community support, and inspiring personal growth in staff.

Strategy/Activity 3
Students will be introduced to career and college options to inspire and engage them in school and the learning
process.

Students to be Served by this Strategy/Activity
All Students

Timeline
2020-21 School Year

Person(s) Responsible
Principal
Assistant principal
Counselor
Classroom Teachers
Lighthouse Team

Proposed Expenditures for this Strategy/Activity
Amount

500

Source

Unrestricted

Budget Reference

0000: Unrestricted

Description

Career and college day for students to meet with representatives from different colleges
and people who have different types of careers.

Strategy/Activity 4
Increase communication with parents and parent involvement within our school.
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Students to be Served by this Strategy/Activity
All Students

Timeline
2020-21 School Year

Person(s) Responsible
Principal
Assistant Principal
Counselor
School Secretary
Attendance Clerk
Classroom Teachers
Site Instructional Technology Leader

Proposed Expenditures for this Strategy/Activity
Amount

0

Source

None Specified

Budget Reference

None Specified

Description

Our school's website, Facebook, and Twitter pages will be updated regularly to show new
and current information.

Amount

0

Source

None Specified

Budget Reference

None Specified

Description

School Messenger will be utilized to send out reminders of important events happening at
the school

Amount

3795

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Seesaw will enhance home-school communication by centering it on the student and
their learning. Teachers will be able to keep student work and family communication all in
one place. This will help build family trust and support with ongoing visibility into the
student's daily learning. Teachers have the ability to share photos, videos, links, and files
in a variety of ways. Seesaw aims to reach all families in their language and eliminate
language barriers with translation in over 55 languages. Any text written in Seesaw (like
notes, captions, comments, announcements, or messages) can be translated at the tap
of a button by both teachers and families.
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Budget Summary and Consolidation
The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program.

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

84,888

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

144,003.00

Allocations by Funding Source
startcollapse
Funding Source

Amount

Balance

Title I

100,553

0.00

Title III

14550

0.00
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Expenditures by Funding Source
startcollapse
Funding Source

Amount

District Funded

27,500.00

None Specified

0.00

Parent-Teacher Association (PTA)

500.00

Title I

100,553.00

Title III

14,550.00

Unrestricted

School Plan for Student Achievement (SPSA)
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Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

0000: Unrestricted

900.00

1000-1999: Certificated Personnel Salaries

53,311.35

2000-2999: Classified Personnel Salaries

2,500.00

4000-4999: Books And Supplies

62,553.10

5000-5999: Services And Other Operating
Expenditures

15,888.55

5800: Professional/Consulting Services And Operating
Expenditures

8,850.00

None Specified
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Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount

1000-1999: Certificated Personnel
Salaries

District Funded

12,500.00

4000-4999: Books And Supplies

District Funded

15,000.00

None Specified

District Funded

0.00

1000-1999: Certificated Personnel
Salaries

None Specified

0.00

None Specified

None Specified

0.00

4000-4999: Books And Supplies

Parent-Teacher Association (PTA)

1000-1999: Certificated Personnel
Salaries

Title I

36,811.35

2000-2999: Classified Personnel
Salaries

Title I

2,500.00

4000-4999: Books And Supplies

Title I

36,503.10

5000-5999: Services And Other
Operating Expenditures

Title I

15,888.55

5800: Professional/Consulting
Services And Operating Expenditures

Title I

8,850.00

1000-1999: Certificated Personnel
Salaries

Title III

4,000.00

4000-4999: Books And Supplies

Title III

10,550.00

0000: Unrestricted

Unrestricted

School Plan for Student Achievement (SPSA)

Page 99 of 107

500.00

900.00

Boulder Ridge Elementary

School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
1 Other School Staff
5 Parent or Community Members

startcollapse
Name of Members

Role

Jon Mitchem

XPrincipal

Jennifer Parks

XClassroom Teacher

Tracy Winkler

XClassroom Teacher

Jamie White

XClassroom Teacher

Berenice Toledano

XOther School Staff

Kimberlee Chauncey

XParent or Community Member

Lisa Tozier

XParent or Community Member

Nichole Elwood

XParent or Community Member

Isabel Mitchem

XParent or Community Member

Ashley Ramos

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X State Compensatory Education Advisory Committee

X English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 9/24/2020.
Attested:
Principal, Jon Mitchem on 9/24/2020

SSC Chairperson, Jon Mitchem on 9/24/2020
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Addendum
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary and Consolidation
Appendix A: Plan Requirements for Schools Funded Through the ConApp
Appendix B: Select State and Federal Programs
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.).
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community
in the development of the SPSA and the annual review and update.
Goals, Strategies, & Proposed Expenditures
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of
the expenditures required to implement the specific strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A
goal answers the question: What is the school seeking to achieve? A school may number the goals using the “Goal #” for
ease of reference.

Basis for this Goal
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report
Card, and may include any data voluntarily developed by districts to measure pupil achievement.

Expected Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected
Outcome column, identify the progress the school intends to be make in the coming year.

Planned Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. Strategies and activities that are
implemented to achieve the identified goal may be grouped together. A school may number the strategy/activity using the
“Strategy/Activity #” for ease of reference.
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the
ConApp must address these requirements; however, a school may describe additional strategies/activities as well.

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more
specific student group(s) to be served.

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code
description.
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA.

Annual Review and Update
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim
from the previous year’s approved SPSA. Minor typographical errors may be corrected.
Annual Measurable Outcomes
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.
Strategies/Activities
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student
groups served.

Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.
• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion
of relevant challenges and successes experienced with the implementation process.
• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the
school.
• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor
variances in expenditures or a dollar-for-dollar accounting is not required.
• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators,
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the
Dashboard, as applicable. Identify where those changes can be found in the SPSA.
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Budget Summary and Consolidation
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows:
• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of
funding provided to the school through the ConApp for the school year. The school year means the fiscal year for
which a SPSA is adopted or updated.
• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the
expenditures should be counted only once.
A school may include additional information or more detail.

Consolidation of Funds
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is
required to include a list of state and local programs and other federal programs that the school will consolidate in the
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program,
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed.
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Appendix A: Plan Requirements for Schools Funded Through the ConApp
Basic Plan Requirements
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable
state data and may include any data voluntarily developed by districts to measure student achievement.
The SSC is required to develop the SPSA, which must address each of the following, as applicable:
1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning
styles of each student (described in the Strategies/Activities).
2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limitedEnglish-speaking students, including instruction in a language these students understand; educationally
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the
Strategies/Activities).
3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and
volunteers, including those participating in special programs (described in the Strategies/Activities).
4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school
(described in the Annual Review and Update).
5. A description of how funds provided to the school through the ConApp will be used to improve the academic
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for
Strategies/Activities).
6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851.
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed
Expenditures for Strategies/Activities).
7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide
program may be deemed funded by a single cost objective.
8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented,
as applicable (described in the Strategies/Activities).
9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities).
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed
annually and updated by the SSC.
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7).
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Schoolwide Program Requirements
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the
school will carry out each of the following components:
1. A description of the strategies that the school will be implementing to address school needs, including a description
of how such strategies will
a. provide opportunities for all students, including socioeconomically disadvantaged students, students from
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging
state academic standards.
b. use effective methods and instructional strategies based on scientifically based research that
i. strengthen the core academic program in the school;
ii. provide an enriched and accelerated curriculum;
iii. increase the amount and quality of learning time;
iv. include strategies for meeting the educational needs of historically underserved populations;
v. help provide an enriched and accelerated curriculum; and
vi. are consistent with, and are designed to implement, state and local improvement plans, if any.
c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the
challenging state academic standards, through activities which may include the following:
i. strategies to improve students’ skills outside the academic subject areas;
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;
iv. professional development and other activities for teachers, paraprofessionals, and other school
personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood education programs
to local elementary school programs.
2. A description of how the school will determine if school needs have been met (described in the Expected Annual
Measurable Outcomes and the Annual Review and Update).
3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional
development, including
a. strategies to attract highly qualified teachers;
b. providing high-quality and ongoing professional development that is aligned with the state's academic
standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents,
and other staff, to enable all students in the school to meet the state's academic standards;
c. the devotion of sufficient resources to effectively carry out professional development activities; and
d. the inclusion of teachers in professional development activities regarding the use of academic assessments
to enable them to provide information on, and to improve, the achievement of individual students and the
overall instructional program.
4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities).
5. A description of the activities the school will include to ensure that students who experience difficulty attaining
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional
support, including measures to
a. Ensure that those students' difficulties are identified on a timely basis; and
b. Provide sufficient information on which to base effective assistance to those students.
6. For an elementary school, a description of how the school will assist preschool students in the successful transition
from early childhood programs to the school.
7. A description of how the school will use resources to carry out these components (described in the Proposed
Expenditures for Strategies/Activities).
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA.
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Appendix B: Select State and Federal Programs
Federal Programs
Title I, Part A: School Allocation
Title I, Part A: School Parent and Family Engagement Allocation
Title I, Part A: Targeted Support and Improvement Allocation
Title I, Part C: Education of Migratory Children
Title II, Part A: Supporting Effective Instruction
Title III, Part A: Language Instruction for English Learners and Immigrate Youth
Title IV Part A: Student Support and Academic Enrichment Grants
Title IV Part B: 21st Century Community Learning Centers
Title V, Part B: Rural Education Initiative
Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education

State or Local Programs
After School Education and Safety Program
American Indian Education
Child Development Programs
Economic Impact Aid/State Compensatory Education (carryover funds)
Economic Impact Aid/Limited English Proficient (carryover funds)
California Foster Youth Services
California Partnership Academies
California Tobacco-Use Prevention Education Program
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